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ABSTRACT
This study explores the concept and performance of corporate governance, especially those in credit cooperative associations.
Interview was the research method to understand its practice. The findings include (1) when the board members and supervisors in
small and medium-sized organizations are composed of major stockholders, corporations are more secure; (2) the guarantee
presence, legal and operative responsibility of the board and the supervisors should be one of the major strategies; (3) in Taiwan, the
so-called off-company board is not functional at all; (4) if loans are approved of based on professional judgment, not on the
interference and privilege of board members and supervisors, interest groups' loans should be judicial and encouraged; (5) financial
incentive regulations should be established to encourage the positive and active contribution from the board and the supervisors; the
current law is too strict; and (6) special attention should be paid to information release and transparency, rights of the stockholders,
recognition of social responsibilities, the establishment and enactment of interior control and monitoring, and the choice of
accountants and attorneys. Hopefully politics can withdraw from the financial corporations. Free competition and market economy
should be the best policy for corporate governance.
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