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ABSTRACT

Taiwan medical organization face the increasing change of industry environment ,government medical policy change and the impact

of healthy care insurance system . Medical business environment change rapidly and the competition of medical organization has

become violent . With the business profit become less and medical resource become full , the internationalization has been the trend

of medical organization . China economic reform and open door policy from 1979 ,Especially in the city along the sea , we can see

the develop of economic and people life improve . But the medical in China have not improve with the develop of economic. The

medical resource in China not only less, but also not fair. And the medical service level is low. China medical environment give

Taiwan medical organization the chance to invest in China because of the medical change cannot satisfied the people's need in high

quality medical service China publish "China and Foreign joint venture, corporate medical organization management policy " in

2000.5.15. It attract Taiwan medical industry. Show Chwan Hospital is the first Taiwan Hospital who inspect in China. In Taiwan

medical market, small hospital has exit of the medical market competition , middle and large hospital search for the new market in

increasing profit and keep sustainable advantages.The strategy we choose is "Internationalization " . China is the biggest market with

thirteen billion people ,and we think it's our target market to invest . However , China and Taiwan has been separate more than half

century , unless language we can easy to communicate , others like thinking ,culture ,politic , economic and medical mechanism have

huge different . And Taiwan medical organization invest in China may facing barriers and difficulties . In different mechanism

between Taiwan and China , the research topic is " the research in Taiwan medical organization's business strategy in China city

area " . Using the case of Taiwan Show - Chwan Hospital . By case study , we talk about " Skill Strategy" and "Innovation Service "

to analysis Taiwan and China medical industry business situation . We offer the sample of business strategy planning in Taiwan

medical organization invest in China. The result shows that Taiwan middle size medical organization facing the huge China market

should use Joint Venture to gain " First mover advantages " , and build the economic of scale rapidly . By the develop of china

economic , the differentiation of market need is increasing day by day . But we survey the situation of China medical market , people

have need but no room to choose . If the differentiation Taiwan medical organization invest in china market , it not only offer the

need , but also have competitive advantages . Sustainable corporate competitive advantages need distinctive capabilitiesand resource

, the most important of all is build entry barriers . Entry the china medical market by Joint Venture is easy to gain the first mover

advantages but having the risk of imitation . So , we need organization capabilities , like : corporate culture , knowledge resource has

been formed middle and large medical organization use joint venture is suitable . Because organization capabilities need develop in

the long time cannot be imitate in the short time ; to compare with other medical organization whose skill and equipment is easy to

imitate , they are suitable in wholly owned .
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