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ABSTRACT
Taiwan is an island country surrounded by sea. Deficient natural resources, limited resources of population and land, result in the
confinements to develop building material hardware industry which is one of the traditional industry. However, in the past 50 years
(A.D.1950~2000), people on this island contributed a lot to the economic growth of Taiwan by working hard and diligently. The
building material hardware industry, which is one of the leading industries, particularly played an unrivaled role in Taiwan's
economic development history. From 1980's, most industries have moved abroad due to the substantial increases of wage, land, and
management cost. However, hardware industry also faced this circumstance. Therefore, how to adapt the changing competition
circumstances and handle the advantage factors have become the major priority for every business category to create the second
success of business. This study analyzes the overall business environment of the major building hardware exporters in Middle East
countries, including Saudi Arabia (The Red Sea Area);Jordan(The Mediterranean Sea Area) ; U.A.E (The Golf Area). It also probes
into the traits of Middle East market by surveys which were fulfilled by the Dubai' fair 2003, as well as telephone interview and
personal visit. The surveys result: 1. Taiwan building hardware exporting to Mid-East still have spaces of chance. 2. Mid East is a
price directional market while also very care about the quality. 3. Buyers prefer to choose supplier through fair or visit face to face.
This study offers a general and objective analysis to those who want to know the business characteristics and management strategies
of the Middle East market.

Keywords : Building Hardware,Middle East,Competitive Advantages, Strategies

Table of Contents
0Do0odOooooooooo iioooog vO OO
O vid O viii O
O ixd oo xid 0O
O xiiJOOd OO 1000000
O 2000 0O00o 3000 ooao 40
o0ooooooo 5000 0000 7000 0000000
O 700000000000 14000 00000000 33
ooooooo 46000000000 460000000000
O 47000 000000000000 -mmmmmmmmmmmemeen 48000 000000000000 DOOO
O0000----50000 0000000000000 -mmmmmmmmmmmmeme 51000 000000000000 -mmmmmmmmmmmemn 61
000000000000 SWOTO O -=---=nm-m-- 62000 000000000000 NO O =mmmmmmmmmmmmman 74000 00
Q00o0ooooboodondn -----—--- MA000 0000000000000 000 0 ------ BO000 000000
000000000 -m-mmmmmmmmmn 2000 000000000 O O mmmmmmmmmmmmmmmmmmmam gunond g
0 91000 0ooao 91000 0o
O 930000 95001 100 0
02 101003 102000 021000000
O 602200000000 170230 000000000000
O - 190240000000 2002-5Porter0 00O OO0 26 00 2-6
oooood 280270000000 290280 000000000
O 300290 0000000000000 00000 === 3103- 100000000
O 4805 100000000000 760520000000000
O 7705300000000 800540 00000000 81
055000000000000000 ----n-mmn-mmmm-- 8205600000000 8305700000
I O I 840580 000000000 OO0OMONO MO ---mm-mmm-mmmm- 850590 0000000000

] E——— 86 05-10 0000000000000 mmrmrmrmrmememens 8605-11000000000000



O =mmmmmmmmmmmmeeeeeas 7051200 000000000DO0O0DO0OO0O0OANO ------ 8905130000000 0ODO

O OO0 02100000000 70220000000

O g§U230000000DbOn ob2400000000O0O0DOODDOODOO
O =-mmeeem 13025000000000000 -mmmmmmmmmmmenaen 210260000000 230 2-700O
gooon BO02800000000000O000O00O00O0O00O0NO -=------ 38029SswoTUODOOO
oogd 440 4100000000000 0 -mmmmmmmmmmmmmmmemee- 500 420000000000O0OO

[ =-mmmmemmmmemeeee 510 4-32001~20020 OO O OOOOOOOO@CO)@ODOOOOODOOOO--520 4-42001~20020 O
U000bD00DobDoOobDO0nd0 ---m-e———--- 56 0 4-52001~20020 0000 0O0DOO0OOODOODOO----5%90 4-6
oooopoooogswoTd OO - 005100000000000 75052000000
U 8053000000000 79

REFERENCES

goO0O0O0C0O11.000@eo)y000goooooooooooo0o0o0o0o0o0o0oooUOoOn 2.000(2001)0
goooOoOoOoOoOoOoOOoOOOOOOOOOOOOOOOOOOOO3 00RO ODOODUOODOOOOOOOOO
0000000000 4000000 ODOOOOOOOOOOSO0O0D@As) I DD DONDONONONONODOOOO103-1230
6.0 000 (R002CRichard . DaftC 000 O0C0OCOCOCOCOOCOOCOCOCOCOOOOO7.000(R0UIODODOD—-O000000O00O0O0O
o008 dUUroUUIOUI—0000000000000090000000000RIDIDODODODODOOOOOOg
010.000(002000000-00000000000000000000 11.00000 Charles W.L.Hill Gareth RO JONES(
200000000000 12000203UODODODOOOOO0OUOOOOUOUOUOOOUOUOD .00 O0O0OOOOO(2003)0
http://cvs.moeaboftgov.twd 14. 000020030 0 000 0000000000000 15.00/00000001o0uODOOOOO
O00O0O0OO0O0OU00O0OOOOOOOO 1600000000000 0OO(R03)D http://www.moea.goviwl 17. 0000000000
000020030 02002~20030 0000000 OD0OO0OO0DOO OD0OODOOO 1. Aaker, D. A. (1984) "Developing Business Strategies”,
Wiley & Sons, New York. 2. Aaker, D. A. (1989) "Managing Assets and Skills: The Key To a Sustainable competitive Advantage"”, California
Management Review, pp.91-106. 3. Barney, J. B. (1991), "Firm resources and sustained competitive advantage,” Journal of Management, 17(1), pp.
99-120. 4. Coyne, K.P., (1986) "Sustainable Competitive Advantage[] What It Is, What It Isn't," Business Horizons, VVol.29, Journal,(Feb),
pp.54-61. 5. Conner, K.R. (1991) "A Historical Comparison of Resource-Based Theory and Five Schools of Hought within Industrial Organization
Economics: Do We Have a New Theory of the Firm?" Journal of Management 17 (1), pp.121-154. 6. Dierickx, Ingemar, and Cool, Karel. (1989)
"Asset Stock Accumulation and Sustainability of Competitive Advantages”, Management Science 35, pp.1504-1511. 7. D'Aveni, R. (1994)
"Hyprecompetition: Managing the Dynamics of Strategic Maneuvering"”, New York: Free Press. 8. Grant, R. M. (1991) "The Resource-Based
Theory of Competitive Advantage: Implication for Strategy Formulation”, California Management Review, 33(3): pp.114-135. 9. Ganesan,
Shanker. (1994) "Determinants of Long-Term Orientation in Buyer-Seller Relationships”, Journal of Marketing, pp1-19. 10. Gray, Paul (1998),
"E-commerce overviews and close-ups” Information Systems Management, 16(1) ,84-88. 11. Hunt, Shelby D, and Morgan, Robert M. (1995) "The
Comparative Advantage Theory of Competition", Journal of Marketing 59, pp.1-15. 12. Hill, Charles W. L., & Jones, Gareth R.,(1998) "Strategic
Management Theory: An Integrated Approach”, Houghton Mifflin Company, Fourth Edition, 1998. 13. Lado, A.A., Boyd, No.G., Wright, P.
(1992) "A Competency-Based Model of Sustainable Competitive Advantage: Toward a Conceptual Integration”, Journal of Management 18,
pp.77-91. 14. Miller, D., and Shamsie, J. (1996) "The Resource-Based View of the Firm in Two Environments: The Hollywood Film Studios from
1936 to 1965", Academy of Management Journal, 39: pp.519-543. 15. Michael, A., et al. (1999) "Strategic Management,"” 3rd, p89. 16. Oster, S.M.
(1999) "Modern competitive Analysis," Third Edition, Oxford university Press pp.119-140. 17. Porter, M. E. (1980), "Competitive strategies”, NY:
Free Press. 18. Porter, M. E. (1985), "Competitive advantage: Creating and sustaining superior performance," New York: Free Press. 19. Peteraf,
M.A. (1993) "The Cornerstones of Competitive Advantage: A Resource- Based View", Strategic Management Journal, Vol. 14,pp.179-191. 20.
Prahalad, C.K. and Hamel, G. (1990) "The Core Competence of the Corperation", Harvard Business Review, pp.79-91. 21. Rumelt, R.P. (1974)
"Strategy Structure and Financial Performance", Cambridge Mass: Harvard University Press. 22. Reed, Richard, and Defillippi, Robert J. (1990)
"Causal Ambiguity, Barriers to Imitation, and Sustainable Competitive Advantage", Academy of Management Review, pp.88-102. 23. Zhang,
M.J., et al, (2001) "Information Systems and Competitive Advantage: a Competency-Based View", Technovation 21, pp.147-156.



