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ABSTRACT

In these twenty years , the scale of Taiwan English education market growth and the level of internationalization increasing rapidly .

According to Taiwan " Narrow Economies " market scale , we can see the limits of English chaining industry. Too much competitor

in the market The market is in the low profit century. In this situation , Taiwan English industry has been the trend of

internationalization. Now , China social economic was developed rapidly , like 80's in Taiwan .Followed by join WTO , world

exhibition , apply for Olympic game , the step of internationalization should be soon. On the contrary , the demand of English

education is high. According to investigation , the market value is more than 100 hundred million RMB. The people who want learn

English is more than 2000 ten thousand people. To global English education industry , this is not only the most good place , but also

the most good timing for Taiwanese English education industry to enter China English education . JOY English business

organization has established the public praise in Taiwan more than 20 years ,own the economic of scale with successful chaining

experiences . Entered the China market in Shang-Hai at 2001 , Feb. Having the main competitive advantages by quality , efficiency

and innovation service . And the subsidiary in China is more than 30 . Between the straight , we have different education mechanism

, the study use "the Research of The Business Strategy of Full English Education by Taiwan Firms Urban Area - Given A Case

Study on Joy English Cram School in China " to do the research topic., use the "JOY Company" with the good business image to do

our case. Using case study to verify " Quality , Efficiency and Innovation " competitive advantages. By analysis the difference of

Taiwan and China education market , the study can be the sample of Taiwan English education industry business strategy to invest

in China . The result shows that China English competitor use one goods and one segmentation , Taiwan English education industry

can use diversification strategy to enter china market and gain the advantages. China English market shows the scale of stronger and

weak is far , Taiwan English education firm having the outstanding management experience , good brand and wide goods .and this

is the reason why we can gain the advantages . To compare with local industry , Taiwan English education firm have weak local

relationship and market knowledge , and outside government policy have the limits of foreign investment . if Taiwan English

education firm want to enter china market , they should adopt Joint Venture strategy . By joint venture , we can know the market

rapidly and combine the public relationship to become the wholly owned network system . China English education firm use low

cost and low price to gain the competitive advantage , but their " Quality , Efficiency and Innovation " cannot foot step Taiwan

English education firm .So , Taiwan English education firm can use the capability of quality , efficiency and innovation to marketing

in China market to form the similar and loyalty of brand. By adopt differentiation strategy , Taiwan English education firm can have

the high bargain power in China market and raise the performance.
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