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ABSTRACT
To fully develop the economy and industrialization after the war, the government took intervention measures. Importation control
actions like customs duties and quotas were taken and subsidies were granted to exportation trade so as to help the establishment of
various industries. As rich, excellent and cheap labor resources were available at that time, the society ignored the pollution cost and
mature technologies around the globe were transferred, medium and small-sized enterprises in Taiwan developed flourishingly. O
O The bicycle industry in Taiwan achieved outstanding export accomplishments that became the focus of world attention due to low
wages, financial preferences for export, technological simulation, stability of exchange rates and international subcontracting.
However, the integral environment changed, wages soared, and New Taiwan dollars appreciated greatly, increase in the
manufacturing cost was tremendous. Besides, the number of burgeoning industrialized countries in southeastern Asia was rising and
mainland China became a tough competitor and set up a great amount of hindrances to protect its own trade. The bike industry was
under enormous competition pressure. This study is based on the theory of niche. Appearance, expansion and recession of niche
could be used to explain the beginning, growth and declination of the bicycle industry in Taiwan. In addition, where to locate new
niche for an industry was also elaborated. The study results showed that the macro-niche of the bicycle industry were mainly affected
by market demand, trade obstacles, labor conditions, international economy, fluctuations of exchange rates and close down of
several big bike manufacturers in Europe and America. Confronting the macro-niche withering , most of the bike manufacturers
have been devoted to industrial upgrading, producing high-priced models and establishing and developing ordnance bench marks to
increase micro-niche. The other alternative is to outsource cheap labor and take advantages of preferential measures from the
government.
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