bbbt oo-obboobouobuoobd
goboob bd

E-mail: 9301922@mail.dyu.edu.tw

g
gbooobgoobooboboobooboobooooboobooboobobboboobooboobobo
gbooobgoobooboobobooboobooboooobooboobooboboboboobooboobobo
gbooobgooobobooobooTMGU O Oobooboobobooboobo bobobobooboobooo
0000000 Q0000000000 O0O0OO Taiwan Mirror Glass Enterprise., Ltd.0O 0O O0O00OTMGO OO OO
googobdooob obobooboobooboooboobooboo obooob0ooboobooboboob oo
goooboobooboboobooboobooboboobooboobobboboobooboobobobo
gooobdoobobobooboobooobooobooboobooboboobooboobooT™MGU D ODDOD
goooboobobboobooboobobooobooon

ooo:obgoo,boob,obog
oo

o0o0o00obOoOO0b0Oo0obOO0obOo0obO0oDO0bOoOO0ooOOobOo0obDO0DOOobODOOMOoboooOOoDLOO0ObOOODODO
0000o000o0o0oOobOOovOODOOoODODO0oDOO0oOOo0DOO0oDOOo0OD0DODOobOOo0DOOobOvioODOoDODOooOoooo
0000000000000 0D0OviiODO00ODOO00O00O0O00O0Db000O0DO0bO0O0DO0bO0OxO0DO0oDODOoDOO
OO000ooO0oO00boOoOo0o0bDOooOooDoOxibOooOoooooOoooooooDooooDooOoDoOXxivooO
ob1gooobi1oogobob 2000 0bobo 2000 0booooo 3o ooooooobo4000n0 O
oboovy0O0b0OoOo0oOoOobO0bOOovyOO0bLbOObOOODOODOOOODOD0D DOOOODObD 23000 00
UooobD 27000 0D0000bD0obo 4000 0ooboooobooboooobD e OoOODobUoOoOoU
gbooobgeodbObobooboobOobbOob0oer0b0 000D OO0ODbLO0ObLODeOUID ODODO
goooboobg 72000 0000 »w0b0ogbboobooboobgo e2p0bgogoo 82000 obooo
g7rUD0bObO8Uub0buoboobboob200b0obOobDYbdb TMGLUOUDDODOODOODOO

0D 0Db0ODbO0ODbOObOobObOOobDbOYsdlDbO TMGUDODOODO 97000 OO0ObOOO0ODbOO0DbOoODbDODO

glioodgTMGODOOODOOO1103 000 0gboooboobooog wedd TMGUHOIKEADOODOOO

107000 00000 116000 D00 6000 DO 1I7O0DODOODOODODOOODOODOODOODOO
0119

oogon

0000 1.Deming, WEIOODOODOO@9G)D O OODDOOOODOOOODOODOOOD 2MichaelE.Porter0000OO0O0O0DODOO
019990 0000([@)O0 3StephenYoungO O OO OO O O0000OO00O0ODOOOODOO:.DOOOODOOO400000O0
o@ey7oooOooDOoO00bOo0—-0000000O000O0O0O00DOO00DbOOO00DODODOO0ODODOOOOSsO000DDO200200
gboob00ooooooboobobobobobooooboz202200d e 000DbO0ODbO200200000000000000O60600 7.
gboool10d0dbdb0—-0boboooobooboboboobosboooeesogbobooooooobooboooovMID O
gboooooooboobobobobobooooboooebobbrsooooboboboboobooboobDobobobooon
000000000000 1w000o0@es)ooofdobooodooo0ooo0ooo0oooo0ooDoo0o0nno0ooDo
gboobooobMOz00200 1200000197800 000000 0Db000O0O00O0O0OODO LB OODOODOODOesunogn
ooobo0oobooooobooobboooobD s0ooboogoboooooooobbooobooboooobboooDboo
oooboooooooooobowkooogeetogooooobooooooooobooooooo.oooobooobooboooo
oo0oboo0oooooooobooobbD e 0boobobbooooobbooobD 7 ooooboooobz200000000—-0
02100 0000000000000 000067000O76-790 18.000020030 000 000O0O0OO0ODODOOODOOOOO
0o092-01000 19.000020020 00O 000D O0O0DO0OO0O0—-0O00000O00O00O0O0ODOOODI56000O50-550 20000
go020 00000000DOO0O0DOOO0OODOO0OO0DO0O0ODOO0O0OO0OD 2200000000000 ODOOOODOO
gboboooooboboboboobobobob 20000190 0b0oooboobooboo—-0bobooooooobogann



gO00OO0OOOoOoOoOoOOoOoOoOoOoOoOo B8OOO@OOODODOODODOOODODODOODOODODODOOOODOOOOOOZ27O00500
034520 2000000000000 0000000000000 OOOOOUOOODL 25000000000 OODOOO
0190 0000000000000 0O00O0OOUOOOODOOOODOD 26000020020 0000000O0O0O0ODOO—-DDODOO
g000000OO0O0OO0OO0OOOOOOOOOOOO 270000199 O0O00O0O0OODOOOOOOOOOOOOODOODODODODOO
0000000000 28000020000 0B2C0 0000000000000 O0OO0OOOO0OOOOOOOOOOOGO 29.000
020030 00000000 0000000000000 3.000019920000000000O0OOOOOOO0OOOO0OOO
go0o0o0oO0o0oO0oO0OO0OO0OO0OO0OOOOOODOOOOOOOOOOODORO00O01972000000000000000ODOODOOODODODOO
0000000000000 0O 200002020 0000000000000000000O0O0O0O0O0O0O0ODOS3700 0545600 33.
00040 00000000000—-0000000000000000000000000000000 340000200100
0000000000000 0D000000010500095-970 3.000(194)00000000000O0ODO0O0O0O0OOOOO0O
OoOoOOOOOOOOOOOOOO0O0O199O0O0O0O0O0OOOO0OOOODODOODOODODODOODOOODODOODOODODOO
goOoOoOoOoOoOoOog37p0o0O0OO0O1OboOooooOoOoOoOOOOOOOODOOODOOOOODOOOODOOODOOODOODOODOO
OO00OC0OOOO0OO0OO0OO01160 3800002003000 C0C0OOOODOODOOOODOODOOOOOO26000115-1220 39.000
gle00ooO0oOoOoOoOoOoOoOoOoO0OO00O0O0OOOOOOOOOOOOOOOOOOODOOOODOOD 400002030000
goooooOoo-—-Q0OoOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO400002000COCOOOOOOO
O00O0OO0oO0O-—00OO0O0O0oO0OOOOOO0OOOCOOOOOOOOOD 420000199 0000000000000O0ODO0ODOODOOO
goOgoOio00Oe0-720 430 0000000000000 UOOOYUUOOOOOO: DD DODODODOOoOOoOOoOoOoOOog
002100 44000019900 000 0000000000000 00O0O0O0O0 O0O0000Q00OO0OOOODOODOOD 400
O@e970opooooooOooOoOoOoOoOoOOODODODODODOODOODOODOODOODOODOODOODOOOODOOODODODOOOOO0
1.Aaker, D. A. (1984) “ Developing Business Strategies” , Wiley & Sons, New York. 2.Aaker, D. A. (1989) “ Managing Assets and Skills: The Key
To a Sustainable competitive Advantage” , California Management Review, pp.91-106. 3.Amin, A. (2000). “ Industrial Districts” in Eric
Sheppard O Trevor J. Barnes (eds) A Companion to Economic Geography.” Oxford: Blackwell. 4.Andersond EO and HO Gatignon (1986)0

O Mode of Foreign Entryd A Transaction Cost Analysis and propositions O Journal of International Business StudiesO 17(1)0 pp.1-260
5.Andrews, K. R. (1971) “* The Concept of Corporate Strategy” , Irwin. Homewood. IL. 6.Ansoff, H. Igor (1965), “* Corporate Strategy: An
Analysis Approach to Business Policy for Growth and Expension” New York: McGraw-Hill. 7.Bahradwaj, et al (1993) “ Sustainable Competitive
Advantage in Service Industries: A Conceptual Model and Research Proposition.” , Journal of Marketing, Oct.Vol. 27, pp.83-99. 8.Barney, J. B.
(1991), “ Firm resources and sustained competitive advantage,” Journal of Management, 17(1), pp. 99-120. 9.Buckley, P., G. Newbound and J.
Thurwell (1988), Foreign Direct Investment by Smaller UK Firms, London, UK: Macmillan Press. 10.Cavusgil, S. T. (1984) “ Organization
Characteristics Associated with Export Activity.” Journal of Management Studies, 210 100, pp.3-22. 11.Chang, T.-l. and P. D. Grub (1992)

“ Competitive strategies of Taiwanese PC Firms in Their Internationalization Process,” Journal of Global Marketing, vol. 6, no. 3, pp.5-27.
12.Chang, S. J. (1995), “ International expansion strategy of Japanese. 13.Coyne, K.P., (1986) “ Sustainable Competitive Advantage(] What It Is,
What It Isn’ t,” Business Horizons, Vol.29, Journal,(Feb), pp.54-61. 14.Czinkota M. R., Rivoli Pietra & Ronkainen likka A.(1992),

“ International Business” by Dryden Press, 2nd ed. 15.D’ Aveni, R. (1994) “ Hyprecompetition: Managing the Dynamics of Strategic
Maneuvering” , New York: Free Press. 16.David J. Closs (1994), “ Positioning Information In Logistics” , The Logistics Handbook, pp.699-713.
17.Day,G.S. (1995) “ Building Superior Capabilities for Serving Changing Market” ,Advances in Strategic Management, VVol.11,pp.163-183.
18.Deresky, Helen (1994) “ International Management: Managing across boarders and Cultures” , New York: Haper Collins College Publisher.
19.Dierickx, Ingemar, and Cool, Karel. (1989) “ Asset Stock Accumulation and Sustainability of Competitive Advantages” , Management Science
35, pp.1504-1511. 20.Dornier, P., Ernst, R., Fender, M., and Kouvellis, P. (1998). “ Global Operations and Logistics. “ John Wiley and Son.
21.Dunning, J. H.(1988), O The Eclectic Paradigm of International Production] A Restatement and some possible Extensions,[] Journal of
International Business Studies,19,pp.1-31. 22.Eisenhardt, K. M.and sull, D. N (2001) “ Strategy as Simple Rules” , Harvard Business Review,
pp.107-116. 23.Ganesan, Shanker. (1994) “ Determinants of Long-Term Orientation in Buyer-Seller Relationships” , Journal of Marketing,
pp.1-19. 24.Grant, R. M. (1991) “ The Resource-Based Theory of Competitive Advantage: Implication for Strategy Formulation” , California
Management Review, 33(3): pp.114-135. 25.Gray, Paul (1998), “* E-commerce overviews and close-ups” Information Systems Management, 16(1)
,pp.84-88. 26.Hall, R. (1992) “ The Strategic Analysis of Intangible Resources” , Strategic Management Journal, VVol.13, pp.135-144. 27.Hamel,
G. and C. K. Prahalad (1985), “ Do you really have a global strategy?” Harvard Business Review, 63(4), pp. 139-145. 28.Harmel, G. and
Prahalad. C. K. (1994) “ Cometing for the Future” , Boston:Havard Busieess School Press. 29.Hammer, M. and Champy, J. (1993),

“ Re-engineering the Corporation” New York: Harper Business. 30.Hill, Hwang and Kim (1990), An Eclectic Theory of the Choice of
International Entry Mode, Strategic Management Journal 11, pp.117-128. 31.Hill, Charles W. L., & Jones, Gareth R.,(1998) “ Strategic
Management Theory: An Integrated Approach” , Houghton Mifflin Company, Fourth Edition. 32.Hitt, M.A., R.E. Hoskisson & R.D. Ireland
(1994), “ A Mid-rang Theory of the Interactive effects of International and Product Diversification on Innovation and Performance” , Journal of
Management, Vol.20, No.2, pp.297-326. 33.Hofer, C.W. and Schendel, D. (1978) “ Strategy Formulation Analytic Concepts” ,
St.Paul,Minnesta:West Publishing. 34.Hunt, Shelby D, and Morgan, Robert M. (1995) “ The Comparative Advantage Theory of Competition” ,
Journal of Marketing 59, pp.1-15. 35.Johanson, J.and F. Weidersheim-Paul (1975) The Internationalization of the Firm:Four Swedish Cases,



Journal of Management Studies 12, pp.305-322. 36.Johanson, 1.& H.E. Vahine (1977), “ The internationalization process of the firm” , Journal of
International Business Studies, pp.23-32. 37.Johanson, J. and L. G. Mattsson (1987), “ Interorganizational Relations in Industrial Systems: A
Network Approach Compared with the Transaction-Cost Approach,” International Studies of Management & Organization, 17(1), pp. 34-48.
38.Johanson, J. and Vahine, J.E. (1990) “ The Mechanism of Internationalisation,” International Marketing Review, vol.7, 1ss.4, pp. 11-25.
39.John F.O Gregory Owens (2002). “ The vision of catching up with supply chain management.” UPSIDE. July.pp. 94-98. 40.Kerin, R.A., et al
(1992) “ First-Mover Advantage: A Synthesis, Conceptual Framework and Research Porpositions” , Jurunal of Marketing 56, pp.33-52. 41.Kim,
W.C. and P. Hwang. (1992) “ Global strategy and multinationals’ entry mode choice.” Journal of International Business Studies. 22(1),
pp.29-53. 42.Ku, Y. H. (1999) "Economic Effects of Taiwanese FDI on Host Countries," in Tain-Jy Chen (ed.), Taiwanese Firms in Southeast Asia,
Chelterham, UK: Edward Elgar. 43.Kolter. P, (2000). “© Marketing Management: Analysis, Planning, Implementation, and Control” , 10th
edition, NJ: Prentice Hall. 44.Kumer, V. and Subramaniam, V. (1997) "A Contingency Framework for the Mode of Entry Decision," Journal of
World Business, 32, pp.53-72. 45.Lado,A.A.,Boyd, No.G., Wright, P. (1992) “ A Competency-Based Model of Sustainable Competitive
Advantage: Toward a Conceptual Integration” , Journal of Management 18, pp.77-91. 46.Lieberman, M.B. and Montgomery D. B., (1988)

“ First-Mover Advantage” , Strategic Management Journal, 9 (January-February), pp.41-58. 47.Malnight, T. W. (1996), “ The transition from
decentralized to network-based MNC structures: An evolutionary perspective,” Journal of International Business Studies, 27(1), pp.43-65.
48.Martinez, Jon l.andO Jarilloo, J. Carlos (1990) Different Roles for Subsidiaries : The Case of Multinational Corporations in Spain, Strategic
Management Journal Nov/Dec 1990, pp.501-512 49.Miller, D., and Shamsie, J. (1996) “ The Resource-Based View of the Firm in Two
Environments: The Hollywood Film Studios from 1936 to 1965” , Academy of Management Journal, 39: pp.519-543. 50.Newbould, G.D.,
Buckley P.J. & J.C. Thurwell(1978), “ Going Internatioanl-the Experience of Small Companies Overseas” , N.Y.:Associated Business Press,
pp.1-20 51.O0ster, S.M. (1999) “ Modern competitive Analysis,” Third Edition, Oxford university Press pp.119-140. 52.Peteraf, M.A. (1993)

“ The Cornerstones of Competitive Advantage: A Resource- Based View” , Strategic Management Journal, Vol. 14,pp.179-191. 53.Phatak,
A.(1990) “ The Effect of Transborder Data Flow Restrictions American Multinational Corporation,” Management International Review, 3,
pp.267-290. 54.Piercy, N. (1981), “ Company Internationalization: Active and Reactive Exporting” ,[0 European Journal of Marketing, Vol.15,
No.3, pp.26- 40. 55.Porter, M. E. (1980), “ Competitive strategies” , NY: Free Press. 56.Porter, M. E. (1985), “ Competitive advantage: Creating
and sustaining superior performance,” New York: Free Press. 57.Prahalad, C.K. and Hamel, G. (1990) * The Core Competence of the
Corperation” , Harvard Business Review, pp.79-91. 58.Robbins, S. P. (1994), “ International Management” , 4th ed., New York: Prentice Hall.
59.Robinson, William T. (1988) “ Sources of Market Pioneer Advantages: The Case of Industrial Goods Industries” , Journal of Marketing
Research, 25 (February), pp.87-94. 60.Root F.(1987), “ Entry strategies for international markets” , Ma: Lexington books. 61.Rosenzweig, P. and
S. J. Chang (1995), “ An evolutionary model of the multinational corporation,” paper presentationed at the annual meeting of the Acdemy of
International Business, Seoul, Korea. 62.Rowen, Henry S (1998). “ Behind East Asian Growth- The Political and Foundations of Prosperity.”
London: Routledge Press. 63.Rumelt, R.P. (1974) “ Strategy Structure and Financial Performance” , Cambridge Mass: Harvard University Press.
64.Scherer,F. M. (1975) " Industrial Structure and Economic Performanc.” ,Rand Mcnally. 65.Schumpeter J. (1934) “ The theory of economic
development: An inquiry into profits, capital, credit, interest, and business cycle.” Harvard University Press: Cambridge, MA. 66.Selznick, P.
(1957) “ Leadership in Administration” , University of California Press. Berkeley. CA. 67.Shenkar, Oded (1990) “ International joint ventures’
problems in China: Risks and remedies” . Long Range Planning, 23:pp.82-90. 68.Snow, C.C., and Hrebiniak, L.G. (1980) “ Strategy, Distinctive
competence, and Organizational Performance” , Administrative Science Quarterly 25, pp.317-336. 69.Stein, Tom (1998), “ Extending ERP” .,
InformationWeek, June 15, pp.75-80. 70.Stevenson, H. (1976) “ Defining Corporate Strengths and Weakness” , Sloan Management
Review,pp.51-68. 71.Sugiura, H. (1990), “* How Honda localizes its global strategy,” Sloan Management Review, 31(Fall), pp. 77-82. 72.Tan, C.
K. (2001),” A framework of supply chain management literature, ” European Journal of Purchasing & Supply, 7, pp.39-48. 73.Treacy, M. &
Wiersema, F. (1993) “ Customer Intimacy and Other Value Disciplines” , Havard Business Review, pp.84-93. 74.Urban, et al, (1986) “ Market
Share Rewards to Pioneering Brands: An Empirical Analysis and Strategic Implication” , Management Science, 32 (June), pp.645-659. 75.Vernon,
R. & Raymond (1966),“ International investment and international trade in the product cycle” , Quarterly Journal of Economics. 76.Vollman, T.
E., Berry, W. L., and Whybark, D. C., (1992). “ Manufacturing Planning and Control Systems,” Dow Jones-lIrwin , Homewood, lllinois.
77.Welch, L. & R. Luostarinen (1988) “ International:Evolution of a Corporate” , Journal of General Management” , Vol.14, No.2, pp.34-55.
78.White, R. E. and T. A. Poynter(1984), “ Strategic for foreign-owned subsidiaries in Canada,” Business Quarterly, 49(1), pp.59-69.
79.Williamson, O. E. (1975), “* The economic institutions of Capitalism:Firms, markets, relational contracting” , New York: Free Press. 80.York,
Y. W., Shu-Lu, H., and Soushan, W. (2001). “ An integrated inventory model for a single vendor and multiple buyers with ordering cost reduction
", International Journal of Production Economics, 73, pp.203-215. 81.Zhang, M.J., et al, (2001) “ Information Systems and Competitive
Advantage: a Competency-Based View” , Technovation 21, pp.147-156. 0 O O O 1.Pilkinton and the flat glass industry (
http://www.pilkington.com/resources/pilks+section+1.pdf) 2.0 O O O (
http://www.chinabiz.org.tw/maz/InvCina/199810-056/199810-025.htm)d 3.IKEAO O 0O O O http://www.IKEA.com.twO 0 400000
0000000 http://www.tgca.org.tw/p5-3.htm0 0 5.0 000000000 00 http://www.tmg.comtwd 0 6.000000000
0000 http://www.3win.com.tw/citd.htmO 0 7.0 0 00 0 O O http://she.moeaidb.gov.tw/issue8/gover_active8_1.htmO 0 8.0 00 O
000020030 00000000000 http://www.ccshedutw/00 OO0D0O0 1.00000000000ODOOCO0ODOOO20030






