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Taiwan Enterprise in China

goougon

E-mail: 9301907 @mail.dyu.edu.tw

ABSTRACT
This study is motivated by the fact that many Chinese employees of the Taiwan enterprises in China are inclined to seek new
employment. Thus the unsteady human resource leads to the management problems. According to the past documental experiences,
as well as through questionnaires, we examined whether, in Mainland China as a booming world market, the compensations and
fringe benefits of the Taiwan enterprises make the Chinese employees in China willing to turnover their current jobs. This study is
on the stage of idea formation, providing the human resource management departments of the Taiwan enterprises with references.
The delivery of the questionnaires is in the way of random sampling and the study target is the Chinese employees in middle China,
eastern China, and southern China. Totally speaking, we issue 550 copies of questionnaires, while 389 copies take effect. And
through means of simple regression analysis and multiple regression analysis by computer statistics software, the conclusion is
reached as follows: 1. According to the simple regression analysis, salary offer and variables (independent variables) such as
compensations, subsidies, and bonus combine to make a significant influence on the turnover employees. In addition, according to
the multiple regression analysis, the compensation makes a significant influence on the turnover willingness of employees, while the
influence of subsidies and bonus is comparatively unnoticeable. 2. According to the simple regression analysis, the enterprise fringe
benefit measures such as economic benefit, entertainment benefit, facilities benefit and compulsory benefit all greatly influence the
turnover willingness of the employees. And according to multiple regression analysis, the enterprise fringe benefit measures,
especially the entertainment and compulsory benefits, make a significant influence on the turnover willingness of the employees,
while the economic and facilities welfares’ influences are less prominent.

Keywords : Employee’ s Turnover ; Taiwan Enterprise in China ; Chinese Employees ; Compensation ; Fringe Benefit ; Turnover
Willingness
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