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ABSTRACT
The continuous progress of technology has intensified price competition, reduced products' life cycles, expedited market requirement
changes and complicated international enterprise management. The expansion of management level/magnitude has generated an
urgent demand for integration and control of enterprise resources. To meet this demand, enterprises have resorted to Enterprise
Resource Planning (ERP) system for solutions. In order to transform into a competitive E-enterprise, one element that every
ambitious enterprise must observe is to redesign existing working process to accommodate ERP functions and integrate with other
information systems to provide timely responses to customers' requirements. With vast investments and dedicated efforts in the past
ten years, AC company has achieved effective operation in information system application and management. Like many other
enterprises, AC company faced the problem of having information systems located at different platforms. Each system was developed
based on individual departmental functions in various decades and that has created the problems of data inconsistency, delay and
poor communication. As an attempt to solve the problem, AC company introduced the ERP system, and at the same time sought for
advisory assistance. Aiming at world-class aerospace enterprises, AC company has developed a competitive working process as the
core for continued growth of the company. In this paper, the example of AC company is provided to illustrate implementing factors,
theory structures and strategies/actions required to achieve the goal of a highly competitive E-enterprise. It is hoped that the
experience shared in this paper will be beneficial to the industry.

Keywords : Enterprise Resource Planning (ERP), Business Process Reengineering (BPR), Change Management (CM), Supply Chain
Management (SCM)
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