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ABSTRACT
The application of part-time manpower is the tendency nowadays because of the bad prosperity in economics. To hire part-time
employees is one of the strategies for enterprises in using manpower application. Except government enterprises, private enterprises
are increasing. This is for decreasing employment cost, to avoid the waste of supernumeraries and one elastic mode to monitor
manpower more flexible. Increase of part-time job opportunities is another choice for unemployment. The hypermarket is the best
sample for part-time application. Therefore, we choose part-time employees in shopping mall industry for research subject. This
research is to discuss the types of part-time employees. According to different types, to analyse the situation before taking part-time
jobs and their demands on managements after work. Furthermore, to discuss the management meanings. This research reaches the
conclusion as four points given below: 1.Part-time employees of society influences: most of them choose part-time jobs because of
bad prosperity in society economics; they prefer money, welfare and respect demands. 2.Part-time employees of family influences:
they choose part-time jobs because of bad economics in the family and taking care of children; they have money and welfare
demands. 3.Part-time employees of personal influences: they expect to have opportunities for growing up individually and to use
time freely is their strict demands; they have more demands on jobs stability and promotion. 4.Management meanings for part-time
employees: to plan and fix the whole part-time systems according to their demands.
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