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ABSTRACT
This research is mainly studying with the factors and background of problems of public business which is performed by first line staffs
in local government. And for regularizing these factors, I try to take the focus groups, deep interview and planting root theory to
analyze them. And for the sake of getting more efficient, here I use three elemental directions as follow to inter-check the data
crossly. The first, | tend to taking the first place with first line performing staffs mainly, meanwhile, giving a sight of managers and
engaging person’ s opinion; The second, | focus on the troublesome events and its factors, person, and using the sights and opinion
of reporters at the same time; Third, use the case which was failed and was succeeded to inter-check the data. While a plan of public
business was performed by local government, there are many different troublesome factors in the period of establishing and
managing. And there are three types of performing, each type of performing has its own troublesome problems. There are some
main troublesome problems found in performing a plan of public business as follow: O .Law, regulations, rules about performing a
public business plan are not clear enough. Such as some regulations of getting a using earth, command a employee, performing and
purchasing, are confused in performing. O .A leader of local government was elected by its firm period, that made him lack his
willing to set a plan of performing public business, And one more problem is if one plan was set by former leader, once the leader of
local government was changed, the plan may not be performed by new leader. Interrupt to perform a public business made the
social resources wasted, made employee discouraged, confused. 0 . The administration has its own status, and there are not good and
many enough channel for communicating for each other. So there are many difficulties to perform a plan of public business by local
government. And the civil servant who is performing a plan of public business would like to reduce his responsibility as possible as he
could. O .Self performing and engaging a plan of public business by local government is easy to become a channel to command some
personnel by its leader. That made the resources re-divided. So first line performing staffs were given many difficulties to perform his
plan smoothly. O .If a plan of public business was set to perform and manage by B.O.T., or by cooperating development and
engaging, the staffs who is managing the plan would suffer some difficulties by outside pressure which were given by the members of
local congress.
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