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ABSTRACT

ABSTRACT Business quest for Survival，aside from improving skills，increasing Quality ，lowering cost，dedicating oneself to

improve management skills，is a must in Business Principle or important factors。For any business to succeed aside from a need to

creative skills，Proper strategy ，one also must have a reliable employee’s effort and cooperation，letting employee’s willingly

effort for the sake of the Company。Therefore, the employee’s work attitude and behavior，towards organization’s honesty and

promise，influences organization’s success is an important factor。A survey on four international businesses employees as the

subject in Mainland China，study the employee’s satisfaction towards work，organization commitment and related influence

changes。Important Goal of the Survey is ：1. Study different types of person’s distinctive changes towards job satisfaction，is

there a special difference in the organization’s promises influence。2. Study different characteristics of work ，leadership style

towards job satisfaction，organizational commitment influence and its relation。3. Study different nationality of Supervisor and

their leadership style，satisfaction towards work，organizational commitment influence and its difference。The Survey is done is

filling up Questionnaire Form，The documents is then pass through SPSS software for analysis，the through regression model for

analysis and recheck of data ，the result of the survey is ： Work specialty ，leadership style and job satisfaction and organization

commitment has a clear related existence；Work specialty and work professionalism，work importance， work rebate and towards

work satisfaction and organization promises has clear related influence；within leadership style，attractiveness leadership has a

clear and biggest influence；lastly，with job satisfaction，inner satisfaction towards organization commitment produces significant

influence 。In different work employee value towards an organization commitment in a regression model’s survey results found

out ，after for inner work value towards organization commitment is the highest，cooperation towards work specialty and

management measures towards employees centripetal force has highest increase in result。 Key Word：Leadership Style

、Organizational Commitment
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