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ABSTRACT

Taiwan economy is heading into the doldrums. Consumption and investment activities are gradually falling off. According to the

Directorate General of Budget Accounting and Statistics Executive Yuan latest unemployment rate at 5.22%. The domestic business

is getting softened and unemployment rate is rapidly increased. In order to decrease the unemployment rate, the government must

establish the Employment Security Program. The “ESP” has three main core which are the profession training, employment

service, and unemployment insurance. Reviewing our current employment security program, we realize that the number of people

apply for the profession training compare to the number of people apply for the unemployment insurance which has a very wide

different which means the employment security system and structure have problem. Therefore, we focus on the entire employment

security program for deeper discussion in which we will provide the alternative and recommendation in order to reduce the

unemployment rate. According to the abovementioned Barnard’s research and his “Cooperative System Theory”, by using the 

“Substance Research Method” which focus on the group seminar gathered together the three function, communication and

coordination on the Employment Security System subject. Analyzing all the information which conclude the recommendation as

follow: 1. The utilization of Profession training and Employment Service function：（a）Coordinate periodically with a special

counter.（b）Fully function of “Combination of training and using”.（c）Innovation and functional training method.（d

）Performance Evaluation System. 2. The utilization of the Employment Service and Unemployment Insurance function：（a

）Improving the coordination and enhancing the three functions.（b）Continuing innovation and strengthen the profession

training to improve the service quality.（c）Providing the positive working environment.（d）Taking an aggressive service attitude

3. The utilization of the profession training and unemployment insurance：（a）Provided the layoff labor gets a job in short period

of time.（b）Specified in the regulation and agreement.（c）Reinforced the professional training and strengthen the second special

skill. 4. The employment security function must integrate into more efficiency：（a）Knowing the human resource market well.（b

）Establishing the fully function of employment security system.
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