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ABSTRACT
Because of the rapid changing of Taiwan banking, there are needs to change organization of the banks. In order to change
successfully, It is very important to know well what the culture of the banks have and the methods they are learning. This study is a
survey about the organizational culture and organizational learning method in Taiwan banking. The findings of this study areC 1.
The banks with different organizational culture will take different way to acquire and store knowledge. 2. Balance-type banks are
more active than Control and Internal-type banks on knowledge acquisition and storage. 3. High-Effect banks’ degree of
Adhocracy is higher than Average and SIST banks’ . 4. It exists mid-correlation between each organizational learning method
actors (Learning Direction, Knowledge gathering, Knowledge transferring, store in system) and organizational culture factors.
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