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ABSTRACT
Since China followed the open economic policies, Taiwan enterprises invest in China emerge as a trend. Though Taiwan
government has loosen the control of Taiwan enterprises investing in China, There are different view point on ways and process
about managing Taiwan enterprises to move to China. This study try to find out the invest style whether Taiwan enterprises should
take vertical division of labor or horizontal division of labor while invest in China indirectly. This study also try to find out which
invest style would have significant influence on the performance of Taiwan enterprise. This study sends out 300 questionnaires to the
object of Taiwan enterprises in ShenZhen of China and gets 105 valid questionnaires for verifying if vertical division of labor and
horizontal division of labor will affect performance. And this study gets findings as following: (1) Different degrees of vertical divisions
of labor have no significant difference with sales growth rate, but significant difference with profit rate. (2) Different degrees of
horizontal divisions of labor have significant difference with both the profit rate and the sales growth rate.
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