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ABSTRACT

The main purpose of this study is the tendency of development of knowledge management of EnTie Commercial Bank after joining

in WTO. First of all, to analyze the development tendency of banking industry after joining in WTO. Secondly, to comprehend the

current situation of human resource management of banking industry and the tendency of knowledge management in the future.

Finally, to conclude the framework of knowledge management and human resource management of EnTie Commercial Bank and to

find out some strategies of human resource management to cope with. The follwing are the conclusions of this study: 1.In

acquirement of knowledge managemwnt, the sources include the customers, the same trades, the different trades, the academic

research anstitutions, etc. The ways include the worker exchange, cooperation, strategy alliance,buy, etc. 2.In creation of knowledge

management, to promote knowledge level by the discussion of co-workers, inner knowledgement and education training. 3.In storage

and coordination of knowledge management, to store the results and experiences of application of knowledgement by using

documents and the database of knowledge management. 4.In transfer and extension of knowledge management, it not only

strengthens the usage of knowledge but also favors the creation of knowledge to transfer knowledge more by using education

training, exchange workers, and database
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