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ABSTRACT

Owing to the rise of land and labor cost, the lack of labor, and the development of labor movement, it’s far more difficult for

Taiwan traditional industries to operate in the future. In the meantime, China implements economic reformation and opens up its

market. Those measures attract traditional industries around the world going to invest, and Taiwan traditional industries, especially,

go to invest most because of the same language and the same race. However, the investment performance will be different according

to different environment and operation strategy. The research takes CST international group for example to investigate the

successful operation case investing China. The research uses environmental analysis to discuss the operational types that the

company takes, collocating the resource and technology of parent company and integrating the organization and policy in China to

analyze the key factors to success. From the results, the researcher finds that it’s easy for CST to manage by setting wholly owned

subsidiary. And because of the large entry size and the early timing of entry, CST possesses the favor of investing in market

、channel and new product, etc. CST wins the consumers’ trust and obtains fame by constant innovation, and even becomes the

supplier that world famous automobile and motorbike firms seek to cooperate first when entering China. With the rapidly economic

improvement and transportation development in China, the strategy of investing China of CST is enforced well. It’s favorable for

parent company and shows the performance investing in China. In order to seek long endure, managers should keep high sensitivity

to the change of environment, and take suitable operational types corresponding to the development of industry environment. Only

when a company uses its resource and core competency well, can the company ensure the success of putting the strategy into

practice.
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