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ABSTRACT

It has accumulated a great deal of literature reviews on the topic about entry mode. The research found most firms do not enter just

for one time, and the latter entry may be different from the former one. Therefore, the research takes long-term observation to

analyze automobile parts industry’s several entry modes. Moreover, according to the findings before, the connection of the network

will have influence on choosing entry modes for international market. And industry’s cooperation network is key to be important in

the market for Taiwanese small business. The research investigates automobile parts firms’ international entry strategy. Firms take

not only their core competence, but industry’s specific supply network relation into consideration. Mainland China brings up

favorable measures to attract foreign investment. On the other hand, on purpose to protect domestic industry, some restrictions have

been addressed. The research investigates if home country’s laws and industry environment have influence on Taiwanese firms’

entry modes.
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