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ABSTRACT

Under the uncertainty of politic and economical environment and the rise the labor cost, more and more firms go to China in order

to seek better invest surroundings. Limited to Mainland laws, Taiwanese firms only can set a subsidiary. In order to seek good supply

relationships, control mechanisms will be the main points when Taiwanese firms manage Mainland subsidiaries. In the past,

international business views capital and technology as a strategy to control subsidiaries. When the subsidiaries have enough

production and managerial capability, they even sell their products abroad. At this moment, parent company doesn’t use strategic

resource to affect subsidiaries’ strategy any more. And when parent company obtains resource through foreign subsidiaries, parent

company will depend on subsidiaries very much. The research investigates what control mechanisms will parent company take when

Taiwan parent company depends on Mainland subsidiaries. And when the chairman of Taiwan parent company has intimate

relationship with Mainland chairman, what control mechanisms will they take. This is the main idea of the research.
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