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ABSTRACT
The account list feature enables us to put up periodical communication between enterprise and customer. It is shown that the
keystone to take order with account list service is that strengthening the customer relation management, meantime, taking effective
management of materiel forecast according to the account list. This investigation which is based on the grey theory is performed to
raise a proper demand forecast model of account list, so that keep the cost of the stock in a lower level, finally, improve the customer
relations management and competition, which is just the objective of this research. This study, which is based on the Grey Theory,
proposed a more comprehensive demand forecast model of account list. It has revealed that according to the unemployment and the
phone call number, a forecast model could be conducted to meet the telecom account list customers' demand better. According to
the record of telecom department, the forecasted figure of the telecom account list is approximately 88 percent. The accurate rate of
forecasting is up to 94 percent according to the proposed model in this study .It is more beneficial than the internal one raised by
Telecom Company. It has been demonstrated that the proposed approach can significantly promote the operating benefit of the
telecom company.
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