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ABSTRACT
Recently most of the enterprises in order to low down the cost and improve the competition, they have started moving their
production center core to the developed countries to take their competitive advantages to collaborate together and operate global
planning and management. Under this kind tendency of global manufacture and marketing, in order to promptly feedback customer
demand and rapidly deliver the goods to worldwide places, definitely the only way to achieve it must be done through International
Distribution Center or Professional Distribution Service Company. And basically as the different operation style of the Distribution
Service Company, then result in different delivery method and frequency. And if trying to control and operate the whole distribution
businesses by oneself, then the available resources will be seriously repeatedly used in non-economic way, moreover, it' |l increase
the operation cost, then affect the company competition. Although the domestic Collaborative Activities is just under initial stage,
but the most important key to carry it out successfully is Distribution Information could be freely shared. It not only could let the
operator low down the operation cost, but also has other advantages, like quickly reflect customer demand if could integrate
Information Sharing System with Operation Procedure of Cooperation Partner. However, Information Collaborative Activities will
definitely be a leading tendency of future distribution development. Therefore, this study is made from the view of the Third Party
Logistics, hopefully to infer the whole Information System and Operation Procedure by way of Information Sharing and
International Distribution Operation. And gquoting the International Distribution facts to confer, then provide some suggestions used
as reference data while the operator of Third Party Logistics executes Information Collaborative Activities.
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