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ABSTRACT
Domestic Banks led by governmental financial open policy, further prompted by the entry of WTO, banking environment has faced
with unprecedented competitive pressure, particularly in the traditional loans sectors. As the result of fierce competition, causing
fallen-off in loan quality, especially at the time of economic downturn, risks of banking industry rises exponentially. Consequently,
how to promote bank loan quality for the purpose of reducing non-performed loans (NPL), bank loans risk management can not
shun away from its keen responsibilities. With appropriate utilization of risk management techniques to reduce loans risk is what
bankers ought to do to gain profitability on continuous basis. Therefore strengthening bank loans risk management is seen to be
more important than ever. In line with Bank loans risk management procedures and/or policies (including procedures, policies,
financial report analysis, loans evaluation risk management, etc ) and non-performed loans, as main theme, this study, after literature
rview, selecting 12 delinquent cases for analysis, concludes, for the reference of bank industries, as follows: 1. Bankers shall reinforce
5P principles as they process loans. 2. Bankers should genuinely select targets of loans with a view to avoiding delinquent cases
during the time they process loans. 3. Bankers should strengthen interim control and auditing to practically put forth financial
organizational self-functioning. 4. Establish real estate evaluator system, to avoid under estimate collateral; or delegate audit
company to do so; with the real estate evaluator system it would keep real estate value/price information open, fair, clear, and
rationalized. 5. Strengthen credit risk management department so as to setup risk monitoring team for categorizing, supervising, and
analyzing and reporting, periodically. 6. Establish perfect credit evaluation system that would assess customers loans risk so as to
reduce loans risk to promote profit. 7. Establish complete AMC system, that would improve non-performed loans rate, to rapidly
collect capitals for best use; the purpose of which is to setup fair, clear and effective processing mechanism so as to ensure quick
returning of delinquent financial assets of maximum value.
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