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ABSTRACT
Business can no longer keep their competitive strength in this cutthroat world without organization learning. In the face of increasing
uncertainty and complexity, however, corporations and other large global associations begun to discover organizational learning met
its bottleneck of acceleration. Sophisticated scenario planning processes is developed at this time and considered as a powerful tool to
improve the performance of organizational learning. A case Shell Oil Company has be studied in this thesis, to understand how
scenario planning achieves a higher degree of organizational learning. The two purposes of the thesis are: * In the scholastic field, to
research a concrete approach to improve organization learning by means of scenario planning. = In the field of operation, to
provide aspiring corporations strategic suggestions to develop organizational learning by case studies. To accomplish these
intensions, two study methods are adopted: descriptive quality survey and case-study. It is believed that Shell experiences are helpful
for us to comprehend more about the relationship between scenario planning and organizational learning. According to the study
results, through the use of the Scenario Planning methodology, a company can truly improve the performance of organization
learning. By means of the scenario planning, the habitual defense mechanism can be corrected, so that individual as well as group
mind can be renovated. These improvements increase organizational learning, and result in a better accomplishment of the
corporations. Besides, the training of internal instructors enhances learning abilities of the group. As long as members in organization
open their mind and share their prospects, the purpose of organizational learning can be effectively achieved.
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