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ABSTRACT
ABSTRACT At 80th anniversary ceremony, the Harvard Business Review discuss and elect the top 10 effective management
concept while the past 80 years. The number 2 is (1 Balance scored card(] .00 Balance scored card(] is a performance indicator and
combining the strategy for management. In this study, use the Case Study Method to interview the human resource, financial and
accounting department of a mold company. The key success factors are used to establish the strategy and design the Balance
scorecard. After interviewed the human resource, financial and accounting department , this study discovered the key success factors
, Balance scorecard and course of action. Then bring up the study discovery: 1.to establish the strategy have correlation with KSF.
2.it" s possible to use KSF for establishing strategy Balance scorecard. KSF + GAP=strategy map[ strategy map must be
established before establishing Balance scorecard. 3.00 Balance scorecard] performance indicator is difference by department of a
company.
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