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ABSTRACT

Taiwan Supermarket-Franchise industry have created their own operating know-how but has yet be completed and executed

entirely. In fact, Supermarket-franchise industry are management-based, thus how to operate know-how-management continually is

one of the important key factor for growth. According literature review , this study uses method of case study to investigate selected

companies and to find method of knowledge-management they executed and conclude a model for continually operating knowledge

of supermarket franchise industry. The major findings of this study are summarized as following: Selected companies are very much

emphasize on management capabilities e.g. management for supermarket franchise system and its headquarter; customer response

and competitor reaction are urging companies to aggressively renewing its operating, mean while top management also show strong

intention to do it continually and arrange a department this activity. This study also find that the selected companies have which

specially project structures to solve the problem they face, thus can let the management know-how to overcome it and share personal

management aggressively. Top management is concerned with employee’s growth and intent to improve also urge management

knowledge-building. In fact, selected companies are not step by step in renewing operating-analysis, according above findings.
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