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ABSTRACT
Milk powder industry in Taiwan is on their high maturity stage. Recently, it changes dramatically at milk powrder market owing to
the raise of new path, the lower birth rate as well as the aging population year after year, and the increase of consuming. The
objective of this study is to face the above changes and adjust the operating strategy in Taiwan’ s milk powder industries. First, the
study analyzed thoroughly inner and outer environment, then it discussed the whole presentation of industry in the analysis of
SWOT and Porter’ s Five Forces. Besides, we inquire opinions from specialists by using questionnaire as well as AHP, finally they
support the right questionnaire consequence by the analysis of factory owners in order to probe into the operating strategy in Taiwan
" s milk powder industries We find that Taiwan’ s milk powder industries in future should extent their selling passageways in their
sale activities, improving advertisement as well as enlarge their public figure, at the same time, expand overseas territory as a main
competition strategy. Concerning to the research approach, we should toward to develop and attest in healthy food, looking for new
ingredients and create new products. As for produce activities, we ought to obtained 1SO certification in factory and goods in order
to enhance the trust by domestic and abroad consumers .As far as labor resources concerned, we have to active in reaching relevant
knowledge and cooperate with academic community or research unit in order to improve employees ,professional information and
proceed the creation of products. Keywords: milk powder industries ,business strategy ,AHP
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