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ABSTRACT
Abstract This view of this innovation theory is cased to search for the shocks after joins WTO Taiwan will be and to develop the best
innovation strategy for proper situation. We wish to give the broiler field some considerations and suggestions when facing the
competition for oversea importers and would link all phases to generate the best plans for future. There are three primary points of
this study as follows: 1.The change of surrounding, which makes all members of link to cooperate and develop how to control and
adjust their production under the benefit of country. Though it was little influenced to the price of chicken leg for improved chicken
imported, its shock will be for the field in the future. People must to face the unknown competitive with newly and changeable
thought,to manage innovation strategy on the industry of chicken process. 2.Chicken process is closely to a mature industry, which
emphasizes on its price. Accept to reduce its cost and improve sales,to innovate its second processed products will be availed for the
competition. 3.Enterprises combined strategy was built by the attraction of their economic advantages. It was tendency to a phased
strategy under the influence of surrounding. 4.0n the view to aggregate managed strategies, chicken process industry will become
large and with high capacity in the future. 5. The shock of joining WTO is to speed up condition improving of field management.
6.The government turns his character as an assistant and makes market independent by the nature.
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