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ABSTRACT

The performance of Cultural and Educational Foundations’ management practices in Taiwan is mainly in related to general

principle of business management no matter what their objective, purpose, operation, role. This thesis starts from management

theory, by using matured management strategic planning and skills, try to assist those cultural and educational foundations make

more precise objective and more efficient planning & alternatives. If they succeed, We could believe they will enlarge their social

functions, speed up operations efficiency, and higher important roles in social work. The methods of this thesis include practices

observation, questionnaire, interview, and case study. Meanwhile we had investigated six different cultural and educational

foundations. Through the models of strategic planning, it covers seven items in objective, mission & character, internal conditions,

external environments, target, strategy & implement, and development strategy. And we finally concluded six propositions: 1. How

to enhance the opportunity of social public welfare on cultural and educational foundations, while current people face the learning

society coming. 2. The relationship between Chairman, CEO and Chief Staff is very important influence in outsides looking,

implementation, and future development. 3. To assist and rule all foundations, government should seriously enact more laws and

enforce more rules such as capacity & conditions of management lever, performance index, operation & finance management⋯etc.

4. Cultural and educational foundation in Taiwan almost belong to self-operation type. Their purpose is to promote social public

welfare. Activity is a very important index for expressing foundation’s objective. Some foundations put more attention to a specific

target, the others may show diversified targets for their different developing movement in operation. 5. Some cultural and

educational foundations are very concerned in resources integration. For getting more public welfare implements, the strategic

alliance of organization operations is accepted by lots of cultural and educational foundations. 6. Facing the crisis such as 921

earthquake, some cultural and educational foundations which have long-term fixed service locations could provide timely assistance

and cares very quickly. Except enlarging their service territory, those business supported foundations also begin to long-term jobs for

providing needed resources more efficiently and just in time. After this thesis, I sincerely hope some researchers could continue to

make following study of cultural and educational foundations in function of long-term development, organization target, operation

performance, and efficiency of strategy alliance.
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