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ABSTRACT
This thesis aims at (1) exploring leadership problems faced by Taiwanese agricultural processing small-medium enterprises in
Mainland China after China’ s entry to the World Trade Organization; (2) evaluation and suggestions for higher profits and
upgrading competitiveness based on the Chinese business environment of low-cost human resources. After China’ s entry of WTO,
this study suggests the Taiwanese businessmen should establish appropriate local personnel mechanism and encourage the
enhancement of application and innovation of the Taiwanese managers’ professional skills. Specific suggestions are as follows. 1. A
well-established welfare system could reduce excellent managers’ resignation. 2. A value-added manufacturing process could be set
as a goal for Taiwanese small-medium enterprises in the field of agricultural processing. 3. An environment of learning organizations
and training-on-job for Taiwanese managers could be beneficial to the enhancement of international business competitiveness.
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