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ABSTRACT
The present research is intended to investigate future developmental trend and threating factors in the real estate brokerage industry.
Attempt is being made to propose policies concerning the case of Hsin-yi brokerage branch. The results are found as follows:
1.Future trend: chain is becoming a popular mechanism, implying that upsurge is seen in upstream and downstream integration,
sales through network, net market in mainland china beginning to emerge. 2. Threatening: oversupply in market, greater rate of
salesperson turn-over, more transaction risk, repetitive market share segamentation. 3.Proposed mechanism for coping with the
threat: upgrade transaction quantity, evaluating branches to make proper replacement, providing transaction price insurance
avoiding slipping out, preventing acceptance of pre-mature sales, adjusting sales policy and alliance with capital management
company.
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