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ABSTRACT
62 IS THE MOST POWERFUL BREAKTHROUGH MANAGEMENT TOOL IN 21 CENTURY. IT IS A BUSINESS PRO
-CESS THAT ALLOWS COMPANIES TO DRASTICALLY IMPROVE THEIR BOTTOM LINE OF QUALITY BY
IMPROVI -NG AND DESIGNING PROCESS ACTIVITIES IN WAY THAT MINIMIZE PROCESS DEVIATION AND
UPGRADING PROCESS CAPACITY WHILE INCREASING CUSTOMER SATISFACTION.ONE OF THE IMPROVING
CYCLES OF 62 IS DMAIC,MEANING DEFINE, MEASURE ,ANALYZE, IMPROVE AND CONTROL THE DMAIC
IMPROVING CYCLE GUIDES COMPANIES INTO MAKING FEWER MISTAKES IN EVERYTHING THEY DO. IT
ALSO PROVIDES SPECIF -IC METHODS TO RE-CREATE THE PROCESS SO THAT DEFECTS AND ERRORS
NEVER ARISE IN THE FIRST PL -ACE. THE RESEARCH RESULTS SHOW THE FOLLOWINGS O ACCORDING TO
THE BASE OF DMAIC IMPROVING CYCLE TO STRUCTURE A PROBLEM IMPROVING FRAMEWORK FOR
UPGRADING PROCESS CAPACITY AND MAKE USE OF | -MPROVING FRAMEWORK TO SOLVE THE
UNIFORMITY PROBLEM FINALLY,AND GET THE GOOD RESULTS OF UP -GRADING THE PROCESS CAPACITY
TO COMFORM THE CUSTOMER SATISFACTION AND PERSUING CONTINUOUS IMPROVEMENT.
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