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ABSTRACT
Non-profit Organizations in Taiwan are still in the developing stage. Its major service needs people to devote, so the members in the
organization mostly are volunteers and their motive for the organization are different from the full-time staff. Therefore, how
managers lead different kinds of members to finish tasks and achieve goals all depend on the members if they could trust and have
good communication quality with them. The objects of this study are two social associations, by interviewing them and case study to
investigate the impact of communication in working or in particular affairs on communication quality. The analysis of this research
finds out the atmosphere in an organization has mutual influence on communication quality. When choosing the media to
communicate, face to face is common members take in the communication. The process of communication in a non-profit
organization, different working characteristics and members personality may determine if they will cause information gap or not.
When one part misunderstood the information or miss the key words, it will cause gap in the communication quality. When the
members in the organization involve more in the jobs and have more related knowledge, this will also trigger gap in the
communication quality.
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