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ABSTRACT

The purpose of this research is to establish a solitary enterprise educational training system including planning, execution, control,

and evaluation in order to apply to the employee development, organizational development, and human resources management

framework. Thus, by exploring current issues confronted by enterprises in such a period of time while there are many intrinsic and

extrinsic changes, enterprises have to be an everlasting good human resources management. What are the appropriate educational

training analysis aspects? To further explore every aspects of this issue with analytical techniques to integrate all related issues and

easy for application with thorough consideration. This research aims to the following objectives: 1.The procedure of establishing a

solitary enterprise educational training system including planning, execution, control, and evaluation in order to apply to the

employee development, organizational development, and human resources management framework. 2.How to design a suitable

motivational program for human resources and educational training. 3.To establish a framework, based on relative theories and

methodologies, useful for enterprises or organizations. 4.To nurture the employees, royalty to upgrade their productivities and

quality. 5.In order to realize the human resources management educational program at university for enterprises in Taiwan. 6.To

explore human resources fostering and training methods, requirement and performance assessment in Taiwan，s enterprises. 7.To

explore human resources educational training of tourism by human resources strategies management. 8.To prove the applicability of

the said procedures by case study. 9.To establish a communicational bridge between academic circle and enterprises. The

methodology of this research includes two parts: (1) literature search : such as international journals published papers , books ,

government reports , data published by private sector and (2) proof by case study : such as case interview.
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