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ABSTRACT

The fire-fighting work is connected with people’s life and property safety of a country. The more the countries develop, the more

they focus on the fire-fighting and disaster prevention area. The fire fighters have close and important relationship with people’s

life and property safety. So fire fighters’ physical、 psychological and the organizational condition will affect the outcome of the

fire-fighting and the disaster prevention. In order to enhance the efficiency of the organization, the administrator must apply

different kinds of management tools and approaches to integrate individual’s goals with that of organization’s. The working

satisfaction of workers related with the operation of the organization. Workers working demand and satisfaction should be realized in

order to enhance the efficiency of the organization and improve the morale of the workers to reduce the possibility that workers want

to quit the job. This research focus on the discussion of the attribute of the fire-fighting work by the literature review, and also

conducts the group interview to the basic administrators by questionnaire. There are some important points we can find through the

outcome of the questionnaire base on those administrators opinion, and those points are as follows: （1.）In their opinion, they

think fire-fighting work can benefits other people and they are willing to devote themselves to it.（2.）The length of working hours

is too long.（3.）They think that there are too many kinds of work and the work loading is too heavy.（4.）They face the problem

of the shortage of the firefighters.（5.）They don’t have enough budgets to purchase enough firefighting appliances.（6.）They

have good relationship with their co-workers.（7.）They have confidence with the style of the management.（8.）They think that

there are two different administration office exist in the fire-fighting department.（9.）They think they don’t have high social

position.（10.）They think they don’t have enough training and education courses to enhance their skills.
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