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ABSTRACT
Recently Taiwan Franchise industry have created their own know —how but not be completed and executed entirely. In fact ,
Franchise industry are knowledge-based , how to create know —how continually is one of important key factor for growth .
According literature review | have , This study uses method of case study to investigate selected company and try to find method of
knowledge-creation they executed and conclude model for continually building knowledge of franchise industry . The major findings
of this study are summarized as following : Selected company very emphasize core capabilities e.g. know-how for franchise system
and management system , besides customer response and competitor reaction urge company are aggressive building know-how , top
management also have strong intention to do it continually and arrange one department is in charge of this activity . This study also
find selected company have project structure to solve the problem they face , they can get know —how due to overcome it and share
personal knowledge and experience to actuate tacit knowledge transfer articulated know-how and it be documented ; Completed
training program and job rotation plan and proposal and encouragement program animate knowledge-creation aggressively . Top
management is concerned with employee’ s growth and intent to improve also urge knowledge —building ; In fact ,selected
company is not step by step to build knowledge , according above findings , this Study conclude process of knowledge-creation .
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