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ABSTRACT

Abstract The 21st century will be the century based on knowledge economy. In the age of knowledge economy, those who master

knowledge and technology will take control of the competitive future. There will be competition concerning knowledge and

technology in the future, along with the rising information technology and internet, and the innovation strategy will also play a new

role in the new age. In order to promote the organization performance, the management and sharing of knowledge and the

innovation strategy for enterprises will get more important, and effective knowledge management and innovation strategy will be the

key to win for enterprises. Today we emphasize to create value for customers and to pursue high quality, so the strategic meaning of

technology innovation and knowledge management not to be ignored. Therefore, the present research focuses on Taiwan’s high

technology industry — IC manufacturing industry to make a thorough investigation in order to find out what’s the influence of the

implementation of knowledge management and innovation strategy upon organization performance for enterprises, and thus comes

to a tentative conclusion by which enterprises will benefit in promoting competition. As a result, the inspiration of innovation almost

comes from the acquisition of knowledge, and different mechanism of knowledge management and innovation has remarkable

influence upon the organization performance. To implement knowledge management mechanism but not to apply to innovation

concept and innovation strategy, then the organization performance will be ordinary. To apply knowledge management concept to

innovation strategy can not only get the inspiration of innovation strategy and direct innovation strategy but also promote

organization performance. Key words：Knowledge Management，Innovative Strategic，Organization Performance
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