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ABSTRACT

Since the profit center system launches, there are many business practice this system and get nice effect nowadays. Even some

government’s enterprise do it so, that eager to solve its deficit extremity. The vendibility of building electromechanical repair

market have been increased. But the research about that is scarcity. Because the admeasurement of Electromechanical Repair

Company is not economics of scale. And most of that company is brushfire. In the case of this study, it also plunge mud of

administration. The company owner rates the profit center system may solve that problem. So the company practiced. And it was a

well done. That company’s income get ten times upgrowth in five years, even come the leadership in Taiwan. Multitude

management skill is necessary for a prosper enterprise. It included the profit center system also. However, no system no shortage. In

this study, there are treat and research of practicing profit system. Keywords: profit center, electromechanical repair Company
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