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ABSTRACT
abstract 0 O There will be more unlimited business opportunities and impacts wh en Taiwan steps into WTO.This study has done
the profound interview wi th the people in this circle through non-life insurance industry, and also collected related information and
references.After reorganizing a nd analyzing, we have found out the future major successful factor for the non-life insurance industry
to offer the different kinds of peopl e in this industry for references on the international management stra tegy. In addition, we
provide the topics as follows: Topic 1:The individual corporation on the decision for establishing a point at one oversea country will
more look upon the China market sinc e being influenced by the factor of Taiwan's joining WTO. Topic 1-1:The Taiwan
government fully releases the non-life insurance industry to investment abroad after Taiwan joins WTO. Therefore, speed ing up the
steps of the individual corporation towards Mainland China. Tioic 1-2:The China government commits and agrees the foreign
business es to invest in China since they join WTO, this decision makes the est ablishment of the individual corporation at overseas
countries to cent ralize in Mainland China. Topic 2: After Taiwan steps into WTO, the individual corporation faces the keen
challenge from oversea enterprises; as a result, the Taiwan non-life insurance industry should focus on increasing the capital. Topic
3: Due to the influence from Taiwan''s joining WTO, the individua | corporation tends to the pricing strategy with non-price
competition . Topic 4: The more an individual corporation has the intensive interact ion of the information with the outside, the
more a corporation will b e able to use an active and growing method to conform to Taiwan''s join ing WTO. Keywords: WTO,
Non-Life Industry, International Management Strategy, Pricing Strategy.

Keywords : WTO ; Non-Life Industry ; International Management Strategy ; Pricing Strategy
Table of Contents

OO0 0000 O0OobD0ooooO0OoDooOoOO0DooOiobobooooooOoUooovOOoOvOoOiiOOxigog
OxiDOOxiDOOooo1ooooooobooo1iooooooboooboz20boooboobooo3obbooooono
gb400000000S00000D0O0O0DODOODLOSObOODODOObDOODbDOODDbODbOOIOODbOODOD
goooboobobowboobooboobobboboobz22booboboo3xrobooboooooDoo
g3lgdboogboobobosioooboooboob4bobooobooboobossgbooobooboobono
g3s0oooboobobooboobgbooobooobuoobobooos10oboobooboobooooooo
ooo0s0b00000000b000bO0ob0bOOosSsobooboobobobooboooboobooboboesooon
gooobooborvmoboooboobobooboooboobooossoonooobooboecbonoooboon
gooodbooobOoobOoboe2000be4Di0 d2-10Porterd 00 0000OD0DOODOO0O2003-10000000O31
03-2000000003203300000000330340000003404100000000DO0OODO0ODODO4S
O510A0 00007 0s20BO00000770530CO0bOOg2000 01-10b0boo0obogoob2021000
gooobos0dz220b00b0oonogouz3obpboonooootz400b0oboooD120250000000000
0wBdze0 000000000014 0270000000010280000000000001502000000000
gb0odbdeb2100000001702110000002102-12000000000002502-130000000
02802-14000000003003 100000000003 032000000000 0DO00O0O37O33000O0
oob3s04-10000000000000000DO041042000000000000D0ODO4204-30000000O
U00o0bo0ob4Ui4400000000000DO0O00O0O044045000000000DO0OO0ODO47H460000
gbooobgobobogsod4-7DO0bOobbOobOo0bOoOos1Ib4-8000b00b0o0obOobo0obooboon
gos3b4-90 0000000000 00Db00b0ObbOORI 041000 00DbO0ODOODO0ODbDO0ODbOOne2
0411000000000000006304- 1200 00000000000 00O0O64DO5-10A000O0ODOO 720528
googobgrysgs3pcobognousste-1gpgooonoogno

REFERENCES



0000 1000319920000 000000000000000000000000100050 2000840 oooooon
g000O0OO0O0oO0OO0OO0O0O0OO0OO0OO0OO0OO0OOO0O0OOOOOOOO3 00O I OUOD20000000DU0ULUULoO,Dooo
00000000 4000199)00000000000000000000;0000005. 0001990 0000000000
0000000000006 000DODOOUIDODOGDI 700002700290 8. 0000 O1500P29. 0000900110 10.
0000000000830 1. 000193 000 iddiioun 122000840 000o0ooooooooooooon
B 00000000 0D0D0D0D0D0DO0D0D0ND0DOND0DONDONDONDONDOND0NDONDONDOND0NONOD 14 0000000000000 0O00OLOODOOOOO
O000000oOoOoOoEO)OOOoO0OD 1. 0001940000000 00000O0D 1600000000019 0000
0000000000000 0D 17.000(19990 00 0000000000000 00DUO00UDO0UOOD 18.000(1998)0 0
0000000000000 00000D000000O330P12-140 19.00000000000000O0DO0O0DO0DODOODOOOOOO
0O 0000 1.Agarwal, S., Ramaswami, S.N.(1992), Choice of Foreign Market Entry M ode: Impact of Ownership Location and Internalization
Factors, Journal of International Business Studies, 1st quarter, pp.1-23. 2.Aaker, D. A.(1989), Managing Assets and Skills: The key to a sustain able
competitive advantage, Californai Management Review, Winter, pp.9 1-106. 3.Anderson, E., Gatignoon, H.(1986), Modes of Foreign Entry: A
Transac tion Cost Analysis and Propositions, Journal of International Business Studies, VVol.17, No.3, pp.1-26. 4.Andersen, O.(1997), International
and Market Entry Mode: A Review of Theories and Conceptual Framework, Management International Review sp ecial issue, Vol.37, pp.27-42.
5.Buckley, P.J., Casson, M. (1981), The Optimal Timing of A Foreign Di rect Investment, The Economic Journal, Vol.91, pp.75-87. 6.Coyne,
K.P.(1986), Sustainable Competitive Advantage:What It Is and What It Isn't, Business Horizons,Jan/Feb.,pp.54-61. 7.Chandler,A.D(1962),
"Strategy and Structure: Chapters in the History of Industrial Enterpries”, Canlidge, Mass: M.1.T.Press. 8.Dessler, G.(1994), Human Resource
Management, 6th Edition Prentice H all. 9.Davison,W.H.(1980), The Location of Foreign Direct Investment Activit y: Country Characteristics and
Experience Effect, Journal of Internati onal Business Studies,pp.9-22. 10.Foil, C.M.(1991), Managing Culture as a Competitive Resource: An Id
entity-Based View of Sustainable Competitive Advantage,Journal of Mana gement,Vol.17,pp.191-211. 11.Glueck, W.F(1980),"Business Policy and
Strategic Management”, New Y ork, Mc Graw-Hill. 12.Hill, W.L and G.R Jones(1995), "Strategic Management Theory", Bosto n, Ho-ughton
Migglin Company. 13.Hamel,G.(1994), The Concept of Core Competence,Competence-Based Com petition, chapter 1, pp.11-33. 14.Hill, W.L.,
Hwang, P., Kim, W.C.(1990), An Electric Theory of the C hoice of International Entry Mode, Strategy Management Journal, Vol.11 , pp.117-128.



