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ABSTRACT
Abstract A central issue in international marketing is the degree to which it is necessary to modify marketing strategies in global
markets because, according to the literature of individual choice behavior, consumers may have different level of threshold on
product quality. However, in the field of Economy, there is not any model which can be used to analyze the quality-based choice
process. The only feasible model we can find is Lancaster’ s Characteristic Model but, due to the definition of its product vector, the
first stage of the study is to re-define the product vector. Then, with the modified Lancaster Characteristic Model, we can start to
analyze individual choice behavior and the quality thresholds. Finally, for a multinational company, it can adopt more effective
marketing strategies after analyzing the choice process and the demand of consumers. Keyword Lancaster[] characteristic
O threshold
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