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ABSTRACT

After Taiwan and Mainland China enter the WTO (World Trade Organization) in 2002, all the domestic and large enterprises

accelerate their investment in scale. In the subsidiary company of China, both Taiwanese expatriates and local Chinese employers

work together. Facing the quick change of business environment, how to make the expatriates willing to stay in overseas subsidiaries

through a series of advantages supplied by Taiwanese multinational corporations and those expatriates’ carrier planning,

personality, incentive system has become an increasingly concerned issue. The research is to understand more about the expatriates

’ retention in the overseas subsidiaries. To achieve this purpose, questionnaire survey is conducted on Taiwanese expatriates’ in

China. The results of this study hopefully could be for the human resource managers’ reference. Key words: Carrier Planning,

Personality, Incentive system, Retention
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