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ABSTRACT
Abstract This thesis, taking Ministry of Interiord MOI[O as a case, is to examine the reinvention campaign of central governments
based on the organization change theory by applying entrepreneurial government model and absorbing like experiences from
foreign governments. As for organization change, the trend of changing environment in public organizations, the difficulties faced by
bureaucratic system and its future development, and the change of organization design in entrepreneurial government will be
discussed. Additionally, the implication, strategies and myth construction of government reinvention will be further explored.
Moreover, to understand the actual practices for preciously acquiring experiences from foreign governments, the organization
change campaigns implemented in the governments of British, U.S. and Japan will be described. With their encouragements, the
valuable experiences of three governments can benefit us in their intentions to use flexibility, streamline, innovation and
competitiveness as incentive and strategic mechanism to seek the redefinition of government responsibility and position for reshaping
the government which is custom-and-effectiveness oriented. This thesis will take MOI as a case to study the reinvention campaign of
central governments. First of all is to introduce its organization structure, work responsibilities, and the increase and reduction of
employees before and after Taiwan provincial government was downsized. The core problems existed in MOI will be raised to
discuss. Furthermore, The organizational legal system and the operation process of administrative reforms will be explored by
organization change theory to obtain the experiences and understand the thus occurred obstacles. Through actual interviews and the
analysis of government documents, it is understood that the organizational legal change as an overall policy within the interaction of
stakeholders, while, the national interest must be considered as top priority. Simultaneously, to avoid the ideological conflict for
policy, it is necessary to create the room for rational dialogue or debate and facilitate the flexible coordination mechanism. Finally,
the government reinvention is defined as the planned change for the organization structure, which includes the increase of position,
reassignment of work, the mobility of employees, and the increase and reduction of budget. Government reinvention is frequently
classified as the five scenarios: first, the organization sacked; second, the subordination or levels of organization adjusted; third, the
organizations integrated; fourth, the organization redistributed; fifth, the organization function significantly increased or decreased.
Meanwhile, the proposed directions suggested to reinventing MOI are raised in this thesis.
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