Evaluation of the Strategy for the Branch Banks to Reach Operative Goals
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ABSTRACT
Taiwan has become the member country of WTO on January 2002. When facing the impact of financial liberalization and
internationalization, the way of how the banking industry exists in the competitive finance-market has become the popular issue.
This research sets the banking industry as the target and studies the strategy of how the branch banks reach the operative goals by
using case study method. The major conclusions are as follows: 1. After analysis of external and internal environment, the study
suggests that the feasible strategy is the growth strategy. In the fixed market and product, bankers have to seek for the difference of
the service. In the fixed market and new product, they have to strengthen the financial business and the financial consumption. In
the fixed product and new market, they have to develop the new market segment and foreign exchange business. In diversified
strategy, they have to develop the strategy alliance of money-flow service. 2. In way of executive strategy: in market strategy, they
have to carry out the customer-direct strategy and promote the business image. In personal matters strategy, they have to strengthen
the talent development and value the stimulation system. In organization strategy, they have to elastically use the case-organization
and learning- organization. In informational strategy, they have to make full use of all kinds of informational technological
management system.
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