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ABSTRACT

Auto industry is one of the import industries in Taiwan. In 2000, Taiwan overall auto production is ranked the 21st in the world.

According to Common Wealth magazine, there are 5 auto makers listed in the top 50 enterprises by turnover ranking in Taiwan.

Auto industry is also the 7th manufacturing industry. It is easy to see the contribution of auto industry. Recently, Taiwan auto

manufacturers promoted their technology of design, production, and marketing, which are approved by world-class auto

manufacturers. Gradually, Taiwan automakers become world-class auto manufacturers'' strategic partners. After WTO entry of the

cross straight and the opening of the auto markets, competition must become more severe. Due to the limited market scale and

incoming foreign management, we can foresee the difficulty of auto business. On the other side, the recent and fast economic growth

promotes the auto demand increase of Mainland China in big scale year by year. The Chinese auto market is forecasted to be 3.2

million units in 2005, becoming the fifth largest auto market in the world. Therefore, Taiwan auto industry has to utilize the chances

of the market opening, to adjust operation strategy, to maintain the existing sales results and to explore Mainland China market. The

critical factor to success is to adjust operation strategy by utilizing the existing resources and integrating the advantages of the cross

straight. After investigating the environmental factors of the internal operation and eternal competition of auto industry, it shows that

Taiwan auto manufacturers must adapt the “competing but cooperating” strategy for success after WTO entry of the cross

straight. The strong Taiwan auto manufacturers could refer China-company’s strategy, to establish its own “ R&D capability”

as its core strategy, to explore Mainland China market by the advantage of the same language, and to strive for international job

sharing with world-class manufacturers for a lager production scale. The weak Taiwan auto manufacturers could reconsider their

survival strategy, clarify their policy, transfer to professional and upper-stream part manufacturers or to down-stream distribution,

and to compose a resource-complementary production-distribution system with the strong auto makers.
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