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ABSTRACT
The purpose of this study is to explore the chain bookstore’ s key success factors. The study first reviewed the literature, and then
designed a questionnaire to conduct a survey on eleven franchise chain bookstore systems. A canonical correlation analysis was used
to select the significant indices which could be considered as key success factors. They may affect chain bookstore’ s managing
performance. Moreover, the method of linear discriminant analysis was adopted to server as a tool for distinguishing the total sales of
sales and the number of visiting customers, for the franchisors of the chain bookdtores. Some important findings were obtained after
completing this studyd 1. The important factors that influence the chain bookstore’ s managing performance are shop design,
customer service, and franchise management. 2. The direct-owned and franchise chain bookstores are distinguish by the factor of
franchise management. 3. A good location of store can promote the number of visiting customers. 4. The results also showed that the
key success factors, shop design, customer service, and merchandise management, can significantly promote the amount of sales.
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