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ABSTRACT

This study aims to explore the fund-raising strategies used by non-profit organization（hereafter, NPO）. Qualitative research

method was administered to local and international social services groups, charities, and environmental groups during the past year.

The data were collected with in-depth interview method and then analyzed with content analysis method and discourse analysis

method. Findings were summarized as follows: First,the factors considered by NPO in deciding fund-raising strategies are the

purposes and public image of the NPO, the identification of the members toward their groups, the economic climate of our society,

corporate coalition strategies, the ability to design drives, public relation with the government, and the leadership of the groups. The

factors weighed will be varied with different fund resources. Secondly, the ways the NPO implements fund-raising strategies to get

expenditure include holding fundraising campaigns, requesting financial support from government offices, promoting contact among

members, resources sharing, PR training, setting up consultant tank, and bettering members. The decision for choosing fund-raising

strategy depends on the resources of the expenditure. Thirdly, the NPO employs the following fund-raising strategies: image strategy,

public relation strategy, marketing strategy, and leadership strategy. The resources of the fund also decide the adoption of the

strateg.
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