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ABSTRACT
This study aims to explore the fund-raising strategies used by non-profit organization] hereafter, NPOL . Qualitative research
method was administered to local and international social services groups, charities, and environmental groups during the past year.
The data were collected with in-depth interview method and then analyzed with content analysis method and discourse analysis
method. Findings were summarized as follows: First,the factors considered by NPO in deciding fund-raising strategies are the
purposes and public image of the NPO, the identification of the members toward their groups, the economic climate of our society,
corporate coalition strategies, the ability to design drives, public relation with the government, and the leadership of the groups. The
factors weighed will be varied with different fund resources. Secondly, the ways the NPO implements fund-raising strategies to get
expenditure include holding fundraising campaigns, requesting financial support from government offices, promoting contact among
members, resources sharing, PR training, setting up consultant tank, and bettering members. The decision for choosing fund-raising
strategy depends on the resources of the expenditure. Thirdly, the NPO employs the following fund-raising strategies: image strategy,
public relation strategy, marketing strategy, and leadership strategy. The resources of the fund also decide the adoption of the
strateg.

Keywords : Public relations ; fund-raising strategies ; Two-Way Asymmetric
Table of Contents

coooOoooO0ooOoOoO0OooQoUOUoOoOooUUoboOooUOUobDbOWiOoO0OOOOOO0ODOOOO0ODOOOODOO
OvOOOOOOoOOoOOOoOO0ooOOoOoOoO0oDOOoO0O0ovODOOOODOOUOODOOUOODOOOOOOviDOO
OO0000O000b00O0O0U0bOOCO00b0OOxOOOoOoOooOoOOooOOUDOOoOoOUoODOOoOOxibooooooo
OO00O00O0o000OoOo0U0Oxiboo o0 0o oooooOo0ooOoO0UoDoUUOooiIOOo ODoUUubOO
gboooboobobobgo4nb 0boobOobo.Oobooboobgoooce oo boooobOobo
gooobo.oboobgoootbo bbb .oboobobobobboebobobbobOoO0b.ODbOn
gooouibobobo.boooboobgobooboo2rbdb bbb obuobobUobboobOoOobOon
gbooo4bipbobo0boobooboboooscb 0bobbooboobuoboboboOopos200
0odbooboboboobooboobobobobooobgooseb booboobobobOobobooboOoooss
o0 booobo0obobboOobooobooboedb0 oo oob OboboobooboobobDoo
gos4 D0 ODbO0ObOobbOObOOOobOoOobOoDoesD booboobobobobooobooboe20bO O
oooobo.booobobboboooesuobobobbooobooboobobbobooooosUbooDooo
gooobooboboboboooeeuub blipbobooboobobDooboooboobo.est2100000O
oooobooboboboboooboo.sb220dbdobobobobooobooboobooD.cz2e03l0bOn
goooboobobobobooobogo..o4obsidoooboobobobobooobooobooD.2000 011
gooobooboboboobooobogoobooob.Loc2b21000bobbobooobooboobDbOoooo..o17
2200000000000 0000DO00O000O00O..018023000000bO0O0OO0O0ODOOoObOOOOODbOObO. 021
g3100ogoob ooooobooogoobooboobogn.oss

REFERENCES

oooboOoilboogogooboooooboooooooooobooobbooboooooDboobD 2000OO0OO0OD
gls7000oooooooooo:ooooooooo s obbooooobessboggooooooo.bboboun 4000
gl 0ooooooo.bogoobosboooo¢bogoobooooooooobooooboboooooooooboboooo
oooooooooooobbooobenOobige OO0 DOOO0—-D0O000DOO0ODOO0OOODOOO0ODOOOODOO
roopoboe0oobooooo—-0o0oobooobbooooo0ooobo0ooobooooo s DobDoUoOobDOoOoOnDesst
gbobooo—-obobobobooboobo:coboobobobobobooebnbobIboboboobooboobo:obaon



gooOoOoOoOoOoOoOoOOOOOOOOOOOOOOOOOOOOOOOOOOO:D0O0O0O0O0OO0 0000001900000
O000000O: 000000 110000199700 0000000000000000O00O00O0O0O0O0OOOOOOO0O 1200
goz000000000000000000O00O0O0OC0O0O0OOOOOOOOOOOOOODOODOOD BOODO1EOODOOODODOO
O00000000O00O0O0O0O0O0O0O0000OD 140001187000 0000000O00O00O0OOD0O0O0O0—-00000000
O000000O0D62:0215-2280 00000000 1500001980 00000000000 O0:00000 16.0 001992000
000000000 0: 000000000 1700000019900 000000000000O0:000000 18.000 019890
O000000000: 0000000 19.000199%00000000000: 0000000000000 2000001987000
gooooooOoO0oO0OO0OO0OO0O-0O00000000OO0OOOOOOOOOOOOOOOOOOOOOOOD 22000000000
000190 0000000000: 0000000 220000200000 00000000000000000000000000
000000000 Db00bOo0ooDbOo 23.000019%0000000000D00—-00000000000DbOO0o0DbOOoOoDOOg
OO0O0OOOOOOCOOCOCOOO:. 0000000000000 00 2400001980 0000000000:00000 25000
gleg70Oo0OOOOOOOOOOOOOOOOOOOOOOOOOODOOOOOOOOOOOODOODOODO 2200019940000
goooooooOoOoOoOoOoOOO—-0OOO0OOOOOOOOOOOOOOOOOOOOOOOOOOC27TOO00O093DO0O0O0O
gooOoOoOoOoOoOOOOOOOOOOOOOOOOOOOOOOO 2280000119880 0000000000: 000000000
200019970 000000000000 OODOO:DOOOOssOO 3.0000 000D 0NDNDONDONOONONON:D000O0OO
030000190 00ooooooooo0ooOoOOoO0O0O0OOOO0ODOO ROo0O0O01980OO0O0O0O0O0O0O0ODODODODODOODO
O—000O0OO0O0oOoOoOoOoOoOOoOOOOOOCOOOOOOOO BOOOOIGOOODOOOOOOOOOOODODOODOODOO
gOo0oOoOoOoOOoOOoOoUOOOOOOCOOUOUOCOOOOOD M4O00O019/0000O0O0O0OO0O0OOOOOOOOOOOOODOOO
g00O0O0OOOOoOOOoOO3BsOoOoooz2e000O0000O0O0O0O0O0O0O0O0O0O0O0ODOODODOOODOOODOODOODODODOODOOD 36.0
gO00leg70 0000000000000 D: 00000 ON0O0OOO 3700001900000 0OD0O0O0O0O0O0O0O0O:00000
38000019870 0000000000 000000000000 DO 9.00000019800000000000000000O:
00000 4000001920 0000000000000000000000O0O0O0ODO0O0O0O0OD 41000019 0000000
O00000O0O0-—0190-1920 0000000000000 O0ODOOODOODOOODOOOOOOODODODDODODODDO
O00: 0000000000 42000019800 00000000:00000 430000190 000000000O0ODODODODODO
O000000000000O0O0O0O0O0ODO0O0O0O0O0OOD 4400001990000000000000000O0ODO0OODODODODOO
000000000 45000019400 0000000000: 000000000 460000199700 00000000000
019:019-210 0000000 47.0000199700000000000000000000000O0O0O0O0O0OOOOO0O0O0O0A0
00000: 00000000 48000019780 0000000000000DO0O0DO00O0ODOOO0ODDOO0ODODDODOODOOODOOOg
49000019970 000000 00000000000000:000005000001980000000000000O0O0OO
OOo0oO0O0OOOOoOOOOOOOOs0180O0O0:0000O0O0OOOO S O000019 0000000000000 00OOO
OO00Obs2000019900C00000000000000O0O0O0O0O0O0ODO0ODOOODOODOOODOODOODOOODOOODOODOODOO
OO0O0O0OSB3000Olesu oo OooOoO0:00ouonoos400ooeesi i 0iooooooon:ooooossoon
gl920000O0O0OCOOOOCOOCOOCOOC0OOOOO—00O0O0O0O0ODOODOODOOOODDOODODODODOBODODOOOOO
glegguOOoOoOoOoOOOOOOOOOOOOOOOOOOOOOO:DUOOODOOOOOOSIO OO0 000000000
0:0000000580000194000000000000:0000000®9.000020000000000000O00O0ODOO
0000199419980 0000000 pOoUpoUooUooUopoo oo DoooooO:
http://news.chinatimes.com/news/papers/online/c1.htm 2000.10.1200 OO O OO O 1.Ajzen, B.J. (1989) Attitude Structure and Behavior. in
Pratkanis,A.R. and others(eds.),Attitude Structure and Function, (pp.241-273)00 2.Berlo, D.K. (1960) The Press and Communication. New York:
Rinehart & WinstonO 3.Berowitz , Dan (1987) TV News Sources and Channels : A Study in Agenda-Building” . Journalism Quarterly, summer ,
640 20 : pp.508-51301 4.Breckler, S.J. (1984) Empirical Valediction of Affect ,Behavior, and Cognition as Distinct Components of Attitude.
Journal of Personality and Social Psycholoyg,47(6),1191-12050 5.Cutlip, Scott M, Allen H Center & Glen M. Broom (1985) Effective Public
RelationO 6th ed.O . Englewood Cliff, New Jersey:Prentice-Hall,Inc.0 6.Doug Newsom, Judy VanSiyke Turk, Dean Kruckeberg, (O O O O
0)(2999) This is PR: The Realities of Public Relations.0 000 0O0O00:0000000O00 7.Dun, S.Watson (1986) Public relations —A
Contemporary Approach0 0 00000 O00:0000 00 8.Dunn, D. D.(1969) Public Officials and the Press. Reading, MA:Addison-Wesley
O 9.Gans, Herbert J. (1978) Deciding What' s News: A Study of Evening News NBC Nightly News,Newsweekand Time. New York: Panthon[
10.Gieber, W. & W. Johnson (1961) “ The City Hall Beat: A Study of Report and Source Role” , Journalism Quarterly, 3801 200 Summer,
pp.289-29700 11.Glick, E. M.(1966) “ Press-Government Relationships: State and H.E.W. Department” ,Journalism Quarterly, 430 10 Spring,
pp.49-56,600 12.Grunig , James E. & Hunt, Todd (1984) Origins and Contemporary Structure of Public Relations, Managing Public Relations,
New York: CBS College Publishing, pp.13-4600 13.Grunig , James E. & J. White (1992)* The Effect of World View on Public Relations Theory
and Practice” , in James E. Grunig[d ed.[0 ,Excellence in Public Relations and Communication Management. Hillsdale, New Jersey: Lawrence
Erlbaum Associates, pp.31-460] (1984)“ Organizations, Environments, and Models of Public Relations” , Public Relations Research &
Education, 00 40 ,pp.6-2901 (1987) “ Symmetrical Presuppositions As a Framework For Public Relations Theory” , Invited paper presented to the
Conference on Com. Theory and Public Relations, lllinois State University, Normal, 1llinoisC0 14.Grunig , James E. & Larissa A Gruing (1994)



Current Development of Public Relations Theory,0 O 0 0O 0O 0O O O O P7-640 15.Jowett and O’ Dnnell (1985) Public Relations Handbook,
New York : Thomas Y. Corwell Company pp.1600 16.Majchrzak, A. (1984) Methods for policy research. Newbury Park, CA:Sage[l 17.Nimmo,
D. D. (1964) Newsgathering in Washington: A Study in Political Communication. New York: Atherton PressC] 18.Schneider, L.A. (1985)“ The
Role of Public Relations in Four Organizational Types” , Journalism Quarterly, 62:pp.567-576,594[1 19.Siegal, Leon V. (1973) Reporters and
Officials-The Organization and Politics of Newsmaking. Lexington, MA: Heathl 20.Turk, Judy VanSlyke (1985) " Public Relations in State
Government: A Typology of Management Styles” . Journalism Quarterly, 62:pp.304-3150 21.Wimmer, R. D. & Dominick, J. R. (1991) Mass
Media Research: An introduction. Belmont,CA:Wadsworth(J



