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ABSTRACT
Banking has become a drastically competitive industry since Taiwan government approved the establishment of 16 new banks in
1991. In particular, the price-cutting tactics are commonly adopted in saving/loan affairs that are traditionally regarded as the main
business items, attempting to expand the market share. However, such a situation as so many banks compete within a limited market
leads to low quality of credit examination and high past due loan ratio as well, which might be considered the latent factors harming
the running of a bank. Three geographically different district banks were interviewed respectively, and case analysis is implemented
as methodology to explore how the issues of past due loan were influenced by organizational culture, by geographic location, and
how they are solved by the banks. The findings are: 1.The bank, which has established regional banking center, possesses better
capability of risk management, more skillful credit assessment and lower past due loan ratio. 2. The willingness to bear collateral
while dealing with the issues of past due loan is significantly divergent among the banks interviewed. 3.Organizational culture
influences the issues of past due loan.
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