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ABSTRACT

Facing the rapid change and competitive pressure of the domestic and foreign environment in this new age, our government

organization is eager to build learning organization, establish the learning government, and improve and develop our nation. This

research discusses the background of the learning organization at first, including the developing situation of executive management

and analysis and understanding of the new organization model. In addition, it studies the theoretical foundation of the learning

organization and the understanding to the system of five themes of the learning organization in order to build the theoretical

foundation and basis. By the on-the-spot investigation and observation for understanding the right situation of the promotion of the

learning organization, it analyzes the present situation of the building of the learning organization of our government organization

and studies how to improve. According to the theory of the learning organization, it got the leading model that is helpful to build the

learning organization, organization environment, and organization culture and put forward concrete methods to build the learning

organization for the government organization. The building of the learning organization and the management of the organization

are both necessary, so this research discusses the renewal and expansion at the same time. Besides, it analyzes the importance and

the connection of the learning organization to the organization knowledge management in order to enforce the organization

knowledge management through the building of the learning organization. Besides the conclusion based on the researching result,

this research considers
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