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ABSTRACT

INTERNET BRINGS NEW IMPACT TO FIRMS; INFORMATION DEPENDS ON THE EXTENDING LINES, AND

COMMUNICATION AMONG FIRMS, PROVIDERS, CUSTOMERS, GOVERNMENTS, SHARE HOLDERS, AND

COMPETITORS IS QUITE DIFFERENT FROM IT WAS BEFORE. UNDER THIS LARGE CHANGE OF THE

ENVIRONMENT, MANY FIRMS CONSIDER APPLYING "ELECTRONIC BUSINESS" (ABBREVIATED TO "EB) TO

EXPECT INTEGRATING RESOURCES, ENFORCING THE STRUCTURE OF THE FIRM, AND THEN ENHANCING

THE COMPETITION FOR ETERNAL EXISTENCE. SO, MANAGEMENT POLICY OF THE FIRMS MUST FACE THE

ACCIDENT CHANGES AND CHALLENGES IN ORDER TO COPE WITH THE INVOLVING UNDULATION

REACTION OF EB; THAT IS, WHEN THE ORGANIZATION OCCURS SOME CHANGES (EB, FOR INSTANCE), IT

WILL CAUSE ONE, OR VARIOUS ORGANIZATION DIFFUSE CHANGE(S). AT THAT TIME, IF THE HUMAN

RESOURCE OFFERED BY THE ORGANIZATION CAN NOT ACCOMMODATE NEW COMPETENCY

REQUIREMENTS, THE SO-CALLED "COMPETENCY GAP" IN THIS STUDY WILL OCCUR. THUS, THROUGH

INTERVIEWS AND THE ANALYSIS OF THE INDIVIDUAL CASES OF THE FIRMS THAT HAVE APPLIED EB, THIS

STUDY TRIES TO UNDERSTAND THAT IN THE PROCESSING OF EB, HOW EB EFFECTS THE ORGANIZATION,

INCLUDING THE CAUSE OF ORGANIZATION DIFFUSE CHANGE AND THE INSIDE PROBLEMS, THE PROBLEMS

OF THE COMPETENCY OF THE EMPLOYEES AND COMPETENCY GAP, AND THE SOLUTIONS FOR THESE

PROBLEMS AND THEIR EFFECTIVENESS. AND WE HOPE THIS STUDY CAN BE A USEFUL REFERENCE FOR

FURTHER RELEVANT THEORY STUDY AND PRACTICAL USE IN THE FUTURE. ACCORDING TO OUR

RESEARCH, WE FIND THAT OPERATION PROCESSES AND WORKING STYLES BECOME THE MOST

INFLUENTIAL CHANGES, THE COMPETENCY REQUIREMENT NET OF MEMBERS OF MIS AND NON-MIS, AND

THE MANAGEMENT MAP OF COMPETENCY GAP. BESIDES, THROUGH THESE INDIVIDUAL CASES, WE KNOW

THAT WHILE EB DEPARTMENT IS ESTABLISHED AND STARTS TO OPERATE, INFORMATION IS GRADUALLY

FORMED INTO "NETWORK PUBLIC RESOURCE" WITH THE FLOW OF NETWORK, AND THE STAFFS CAN

STRENGTHEN OR DEVELOP THEIR OWN COMPETENCY WITH NETWORK RESOURCES.
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