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ABSTRACT

The organizational structure of Taiwan Sugar Corporation has long been based on the sugar-production core business, which in fact

has been declined significantly to below 50 percent of the corporate total revenues. In order to get more revenues and keep

competitiveness of the corporation, to create and develop new business and to improve the effectiveness and efficiency, the structure

of the coporation needs to be changed. This research proposes a strategic business unit based organizational structure and uses the

hypermarket business unit as an example. The key factor in the new organizational structure is to build a well-designed innovation

organization. It came from innovation organizational changed, profit value management and enterprise business culture, particularly

innovation force of action. A new, innovation organization business concept is also built up by the teamwork. Some impacts and

limitations can be expected from the new organization plan implementation. In summary, the corporation must build strong

consensus in the organization and coordinate all efforts to compete in the market. Key words：Division, Innovation Organization,

Intrepreneuring, Profit Value
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