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ABSTRACT
The members of various social associations, through either their implicit doctrines or express pursuance of a stated target, have
reflected the influences of all these organizations far and wide. It is safe for us to assert the very important role of organizations of
such nature towards our society. This study will attempt, through the degree of maturity in organizational structure of the Taiwan
chapters of those known international social welfare organizations, to evaluate the overall characteristics of our domestic social
entities, its characteristics and its business strategy as well as how their leader has affected the growth of this entity by way of their
own special personal quality. The purpose is to study the mode of activities and their growth and continual development through the
business strategy which this organization has adopted. The study did discover the following: 1.The Taiwan chapter of the
international organizations do have a well structured organizational set, it is far more mature than others, very much similar to a well
run business entity with relationship very much like local branch office vs. main office. Its overall businesses are well targeted with
requirements well defined. This certainly help in their overall organization. 2.Persons in charge of different business aspects are
obtained through elections, this help in democratic society. The running of business also help the personal achievement through
daily planning and execution of activities of the organization hence enabling the social functions ability of this person. 3.The local
chapters of Individual organization, carrying out their own activities as planned by their main offices. This resulted in an effect very
similar to a cartel or syndicate organization in feeding back to the society thus consolidated the resources and become a special force
towards the society they intended to serve. 4. The entities tend to compete with each other even though they are of non-profit seeking
nature. The public regard their joining into an entity a pride when such entity have offered a good variety of services to the society.
5.A business entity leader would determine the special characteristics of his company based on his own advantageous points, this is
not so recognized when come to Non-profit Seeking organizations due to the fact that their leaders usually do not selected to seat on
that position long enough to affect the running of the entities.
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