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ABSTRACT
Taiwan’ s 2nd democratic presidential election ushered in a dramatic transformation in the island’ s political and economic
landscape. The raise of a new political party created unprecedented tensions within the government; this fueled opposition towards
new government policies initiated by the novice leadership. Taiwan-once economically strong and vibrant— now braced itself for a
slowdown in market activity, employment, exports, and so on.Responsibility for the weakening economy should be placed on the
new government’ s domestic and economic and fiscal policies, which are unsteady and lack direction. The decline of stock market
activities also signals the raising discontent with the government’ s handling of affairs. The island’ s deteriorating economic
environment and investment climate have especially affected national computer companies, who are facing decline in consumer
demands.In light of international competition and demand, many of these companies looked to move production across the straits as
a cost-cutting measure to lower manufacturing costs of notebook computers;they were,however,restrained by the restrictive
investment policies ” Jie Gi Jun Zen” *. Nevertheless, Taiwan’ s current continuous internal political turmoil— combined with the
worsening local investment climate— has prompted the flight of these computer firms to Mainland China.This report will highlight
the cases of varies computer firms— GuangDa, Acer, Leo, Twinhead— to verify the above-mentioned statement. What is certain is
that the future investment policies in Mainland China of the government will have a direct affect on the development of Taiwan’ s
computer industry. *“ Jie GiJun Zen” means” OO O0O”

Keywords : [
Table of Contents

gooobo--PiOOD00O0OD0O0O--PAO0O0ODODOOD--P2O0D0000O0D0O00DOO-PSODO0OD0O0OO--PSO0OO
gooob--PSOD00DOODOODO0O--POO0OO DOOODOOD--PI3O0OD ODOD--PIOOODO ODO0O-PI9O
gbooboo--P20000000--P2Z1O0000D0O00DOO0--P25O00000O0O0DOO0ODODOOODOODO--P26
oo obooboobobooboo--P2e000 0OD00OODOODOODODDODLD--P3200D0 000ODODOOO
U--PAB000 0O0O0OOD0OOO--PRIOO0OO0ODOODOOODOO--P10D00O DODDODOSWOT--P65UDOO DODO
obooobooobgo--P5s000 0000O--PE3000O OD0OO0O0ODOO--PE30DO0O DOOOODO--PSODOO OOO
gboood--P1o8000 OD0O0O0ODOO--P120000 O0--P132000 000O0O--P132000 0000O00OOO
0--P13300 00 --P134

REFERENCES

gboboob0looobobOoboboooooobosrgoo 20b00bo0ooooooboob0obobobooooonoaseanssts
gboo3.00oobooboboboobooboobobobobssbsse 400000 0ODOOOOOOOOOOODOD
gosopssuoioos0dboonoooobooboboooooobobobsoussii2id e dodnooboooooooogon
goooooogooeoosn3gog 7obobobooooooboboboooosogo s ooboboboooooobooon
gbooooooosubodooeboobooboonoobooossoobooo . cooocooooobooobossobon nnoooooss
gboooooooboobobob:bobobobooboobDb0200gboobo0bobo0DooobD:bOoDOobDOoD BOOODODO
gboooooooobobobooboobooboossbo bbb oobooooboobobobobooboOooDoeanssns
oooi1odoobooobooogoooooboboooooogsoossie b 600000 DO0O0OOOOODODOOODDOO
ooosoussionUd 17.000000000D0OO000DDO0OO0DDOO0OOODOOsU8s1I2000 1B OOODOUOODODODOODDOO
ooobooobooogoeonst3np . 0boooboooooooobooooobboOosnop20000b0bDb000ODOO
gooboOooooosob 2120000000000 OO8 OO0 20000000000008O00O00O 230000
ooobooooesuoooooooooooD:0bo0obbooobobD 240000000000D0000000O0O0OOO
o0.00oboboooooboogs0000obbo0oooboogoossODgooboogooboooboooooboooDboooooD:bDO
gbooooogboz2e00b0oboobobobooboooogbosebon 2r.00b00bo0boooooobooboobobooooose



gssu3nun 2000000000000 0D00DO0DOO0OOOOOOs8dI88Ie DO 2.0 00000000000 DbO0O0O0O0O0
gbooooosogssuonn o.dboooonoonooboboooooboooobobsobsstizod . oooooooogn
gbobooooobobobooeocusonnun 2000000000000 0obO0bOobOobOosonO B ooooooogon
gbooboooooboobobssbuo 34 pobobooooogosspoooo s.bogboboooooogoossognoon 36.0
gbooboooooboobOoboboossoodnbo r.o0ooooboboboooobooooboobobsesbss3ybg 3800
oo0oboooooooOoobooboobobooOooossgssoe 0 .0000000b0000000000000O0000as89088
googp4000000D00D0DOLOOODOODODODODbOOO8OO88I 12000 41000000000 bOOOOOOODOD
gooooeotsgon3an420000000boobooboboooooooosob k8 0oooboobooboboboooooboOoD
gooosiou4400000000000bO8s0 00004 0000000b00bOobs o4 0b0b0ooonooDn
gboobooooobooboboobobobioboooboobgosubgboooooooboobobobobbooboobLoDo
ooos0000020000080000000000000000:00-0000000000000000: 00000000
ooobo3goooossobooooooooboboooooooDDo23ns2-8ot 400008 OOUOODODODOODOOOOO
goobooboooooooobooob spooobbosebbgooooooboboooboOooU--booboOooooobDboooobooboOoo
O000o00Os8e01100:86-890 6.0 0 DO OOODOOUIDOOOODOOOODIIOO 7.000008OIO0DOOODO
oBTo/CcCToOOO0O0OOOOOOOOOOOOOOOOOOOODO8OOOODOODOODOODOODOODOOODDODODODODODOO
gboooooooboobob:bboboboseboboboos7rbgsTO O OOOOOOODODbLDObOOOOOOOOODbOODbODO
gboobooobwboboossiogooooboboboobooobooboobobobobooboobnnooooossounog
gboobooooobo-oboboboboboboboossylnn:22-230 120000080 0000000000 OOOOODOO
gbobooooobobOobobobo bobwBbobooboooosobooboboooobooboobobOobosUlnn 14
gboboooogsggbdbobooboobooboobobobooboeono2b 15.00000%00 00000 bOO0bOOOOODbOOn
gbooooooboobobobobooo:obobooeee-o7o0 0 160D OO O ODOODODOODOOOLOOOOOOODOOD
gbooooooobooboboobobobobowwboboobecOobOobOobOobOobOoOobOOobOOobOobDOobOobobon
o000 ooooooobooboboboboboooooob:cobgoboge-05700 1800000000 ODOODLDOLOO-OO
go0000o0ooboOobOobOo240050:91-970 19.00000880 00 0000DO0ODOODLOOOOOODOODODODbDObOOO
gooooooooogbo 2000000 0boboboooobooboboboboobooboobDobobOoOb DO
0o090-0460 0 21.000009%0000C000O0O000O0OO00O0DODOOO0OO0OOOOO0ODOO0OODOOOO :0O0O0O0OO090-004
ob 220000080000 00000000000000DO0D0ODbDObOObOObOODOODO 3 0ogoossoooon
gooboooooobooboboboboooo--obobob b0obU0bUobOobOOObOUObDUObD0ObO 24000020010 O 2000
O00boo0ooboo0o0oobbo0oobbo0oobobodbbOO2001040 :2-100 25.000020010 020000 00000000 OOO
O00bo0o00ooooooboboOobob DO DU2001020:10-170 26.0 00020010 020000 OO OO OO0OOOOOODOO
O00b00O00oo0obobbO0O bO2001000:290 2r.0opooOoOopz000000000DO0OOOOOOODODODOODDOO
O00o000O0O 20000010:25-290 28.0 000000020000 0000000 00DO0O0O0OOOO0OODOO0OOOO0OOODOOOO
00020000 110:2-100 2.0 00 008U UILHODOOOODOOOODOOOO:DODOOOODOODOODODOOODDO DboOoMiIco
g3p0o0oopoeoooboooooooooooooobooobooobDOo0oooooOooDbO . O0DbOOoeee-04100 31.00
googsuooooobob--b0obobobooboobobobobobo23d:s0-540 3200000000 00000000000
O0000O0000O000DOO:00([@)ee0-05400 B OOOODQUODODDODOODOOODODOOOOODOOODO2000090
0:204-2100 3400000770 000000O0O0O0OOOOODOODOO-0000O00DOO0ODODODOOOO ODOOOOODODOO
gboooooss.ooooooossgnonooboboobooooobgbgb2oo00ond:220-2260 6.0 0 00O 0OOO8OOOOMO
gb00000o0o0b00ob0boOo1999n 100 0:258-2670 7.0 00000000000 OOOOOOODOOOODOOOOOOODOODn
oboboooooooooobooboboboboo s obooboooooooobooboboboobecobobobobobon
gbooboooooooooooboobobobobobooo .oooooooooobobobooboooobeobobobon
gbooooooooooooboobobobooboooobobobobUobob 4o0b0bOobobOOobOOobDOobDOoDbDoODObDOO
govs.oogooooooobobobooo ooooooboboboaaobobobobboooobDobDobOobobboon
O000000oO00ooboOobObUOol OO O200001200:21-250 420 0000900000000 0OLO0OOOOOOOODOO
00000000 obDOobOobOo:bOobOoDoso-04300 43.0 DO UIDODODLOLOOOOODOD O 1880 :46-470 44,
gopoogubooooooboobobobobobooboonbogoioro 1201210 450000080 000D 0OOO0OOOD-ODOO
oooboooboooooobooboooboboogb4e0oboos7ObO00DOO0DOOODOOO0ODOOUODODOOODODDOOODDOO
470000080 000000000000000000000000000000000:00(@)oooos400 48.00002000
oooboooooooooobbooooooooob0oooboOoboobobD ObObO00ODbO0O0bOObOOO0DOO0 49.0000D 2000
ooz 0d0o0oooDOooobOo0o0oDobo0obobodDbOO2000090 :10-180 50.0 00020000 2001000000
O0000O000oo0o0ooDboOoobbooObDObOO2001050:2-30 1. 000000 000D O0OOOO0OOODOOOODOO
O00booOoooooooD:ob obobosc-01000 5200000 O000DOO-0DO00ODOODUOODOOODOOO23008
0:50-510 s3.000oosrooooobooboboboooooboobooboboboooooboobooboob boobos4oooooasy



gbooboooooboobobo-0cob0ob0obobobboboooboobobOooboobssboobooobosspobooooooogn
gbooboooogi1e20:77-970 se.0 00007 000000000000 0O00DOO0ODOODOOOOOODOODOODODS.O0O0
gosoioooooobOobobobooooboobobobobobOona23b:24-290 580000080 00000O0O00O00O0O00OO
gbooooooobooboboboboooooob ocobobOobOobooossgbobosrbooooooooboboboon
gboooooooboobobobobooooobooec bbb OobO0ObObOObOODOODODODODbDObDOO
0000000 0OO0OD:0oO@)oooeee-0200 61.00D0OCOOOOO0O0ODODOOODOOOO-DO0ODOOOODDOOODDOO
0000000 000O0O0oO00ooo:0o@)oooeee-00200 6200000 O0O0ODOOODODO-O00DODOOOODOOOO
00000000000 O0O00D:0o@)oooeec-00100 63.000C00OOOO00ODOODOODOOOODOOOOODDODOODDOO
gooo0o0: 00 o0ooooeeo-04400 64000 0ODOLUDOODOODODODODOOODODODODODODODOLOLOOOO
Oooooeo-04900 0 65.00 00090 OI0DOO0DLOOOOODLDOOO0LOO0ODDOOOO0ODLOOUOO: 000000 090-05000 66.0
oooosguooooooobooobboooooooooboooooooooooobobooUe7DObboOUODOOODDOO
go0oOoOoOoOOOoOOOoOOOOOOOO:OO@)90-05000 68000 0OOOOOOOOOOOODOODOODODOODLOOO
goobooooooooob obbooboboooooboooobobou bbb OOODoDObODOOoDbOOOo
OoO0OoOoOoOoOoOo:OoO@)o oooso vo.00DODoOODODODODODODOOODODODOOODODODOODOOOODOOOOOOOOO
ooo7noooobossjooogoooooooooooooooboooboooo:ooooooobo oboooooobo 20000
gr7r70boooobOobdoboboboooooooboboboboboboooooboboobooe.oooozeoubzeol0bonoon
boboooooboobobobobtoobOobObz2001060:9-130 740000080 0000000O0OLO0OOOOOOOODO
02150:34-380 75.0 0000870 000000000000 O0O0O0O0ODOO0DbOODbOObOOO0OOODOObOObOO0 O0b0OD ve0ODO
gosspoooobzeoidbobooooooboboboooboooooboo:obobooboose-00400 77.00000O80OO00OMO
gbooooooooob-oooboooobobobobooboooboo obooooboboobobob
1.ASKER,D.A.,STRATEGIV MARKET MANAGEMENT, (0 O0:0000), 1984. 2.CHARLES W.HOFER AND DAN
E.SCHENDEL,STRATEGY FORMULATION : ANALYTICAL CONCEPTS, WEST PUBLISHIHG COMPANY, ST.PAUL, MINN, 1978.
3.DAVID W.CRAVENS ET AL,MARKETING MANAGEMENT,IRWIN CO.,1987. 4 F.M.SCHERER, INDUSTRIAL MARKET
STRUCTURE AND ECONOMIC PERFORMANCE,2ED.HOUGHTON MIFF -LIN CO., 1980. 5.H.W.BOYD JR. AND
R.WESTFALL,MARKETING RESEARCH:TEXT AND CASES,3RDED.,RICHARD .IRWIN INC, 1972. 6.HERBERT A.SIMON,THE
NEW SCIENCE OF MNAGEMENT,REVISED EDITION,PRENTICE HALL INC.,1977. 7.LAWRENCE,PAUL AND JAY W.
LORSCH,ORGANIZATION AND ENVIRONMENT: MANAGING DIFFER-ENTIA -TION AND
INTEGRATION,BOSTON:HARVARD BUSINESS SCHOOL, DIVISION OF RESEARCH,1967. 8. MICHAEL
E.POTER,COMPETITION IN GOLBAL INDUSTRIES, HARVARD BUSINESS SCHOOL PRESS, 1986. 9.PORTER,MICHAEL
E."COMPETITIVE STRATEGY:TECHNIQUES FOR ANALYZING INDUSTRIES AND COMP -ETITORS", FREE PRESS,1980.
10.PHILIP KOTLER,MARKETING MANAGEMENT,SIXTH EDITION, PRENTICE HALL INTERNATIONAL,1988. 11.ROBERT N.
ANTHONY,JOHN DEARDEN AND RICHARD F. VANCIL,KEY ECONOMICVARIABLES IN MANAG -EMENT CONTROL
SYSTEMS,IRWIN, HOMEWOOD,ILLINOIS, 1972. 12.ROBERT S.OZAKI,"HOW JAPANESE INDUSTRIAL POLICY WORKS", THE
INDNSTRIAL POLICY DEBATE, ED.BY CHALMERS JOHNSON, 1CS PRESS,1984. 13.W.F.GLUECK ,BUSINESS
POLICY-STRATEGY FORMATION & MANAGEMENT ACTION,2ND EDITION AND BUSINESS POLICY & STRATEGIC
MANAGEMENT.3RD EDITION,MCGRAW-HILL,1976/1980.



